TOWN OF MANCOS
BOARD of TRUSTEES WORKSHOP
October 27, 2021 6:00 P.M.
Workshop – MMO Call Update, Design Review Guidelines
Town Hall Board Room

Monthly Board Workshops are for Board discussion purposes only. Decisions cannot be made during
these sessions. These workshops are open to the public, however public comment will not be accepted.

BOARD of TRUSTEES MEETING
October 27, 2021 7:00 p.m.

A. Call to Order

AGENDA

B. Pledge of Allegiance and Moment of Silence
C. Roll Call
D. Approval of the Agenda
E. Approval of the Minutes of October 14, 2021
F. Audience Business
G. Announcements
H. Proclamation – Greenlight A Vet
I. Proclamation – National Hospice Month
J. Committee Reports
• Montezuma County Planning Commission
• Mancos School District
• Montezuma County Commissioner Update
K. Discussion and Action Items
1. Art Donation from Mel Heath
2. Blend Retail Marijuana Business License Renewal
3. Short Term Rental Discussion Continued
4. Co-working Incubator Space Award
5. Main Street Bridge Lighting
6. Status of November 24, 2021 Board Meeting
7. Water and Sewer Rate Discussion
L. Items for November 10, 2021 Agenda
1. Workshop – 2022 Budget Discussion Continued
2. Committee Reports: Region 9, CDOT TPR, Commissioner Update
3. October Bills & Claims
4. Short Term Rental Discussion (tentative)
5. One and Three Mile Plan Final Action
6. Updated Sick Leave Policy
7. Third Quarter 2021 Work Plan Update
8. Third Quarter 2021 Financial Update
9. Executive Session – Personnel – Town Administrator Evaluation

M. Adjournment

TOWN OF MANCOS
BOARD of TRUSTEES MEETING
October 13, 2021
7:00 p.m.
A.

CALL TO ORDER: Mayor Queenie Barz called the meeting to order at 7:02 p.m.

B.

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

C.

ROLL CALL: Present: Mayor Queenie Barz, Mayor pro tem Fred Books, Trustee Ed
Hallam, Trustee Betsy Harrison, Trustee Janice Bryan, Trustee Cindy Simpson
Absent: Trustee Brent McWhirter
Staff Present: Town Administrator Heather Alvarez, Public Works Director Terry
Jennings, Marshal Justen Goodall, Town Clerk/Treasurer Donna Murphy

D.

APPROVAL OF THE AGENDA: Mayor pro tem Fred Brooks made the motion to
approve the agenda. Trustee Betsy Harrison seconded the motion. Motion passed.

E.

APPROVAL OF THE MINUTES OF September 22, 2021: Trustee Janice Bryan
made the motion to approve the minutes of the September 22, 2021 as presented by staff.
Trustee Betsy Harrison seconded the motion. Motion passed.

F:

AUDIENCE BUSINESS:
•

G.

Corey Jabour, 207 N. Main St., Mancos- Mr. Jabour spoke in favor of allowing the
American flag to be flown from the Mancos Marshal’s vehicles.

ANNOUNCEMENTS:
o Town Administrator Heather Alvarez made the following announcements:
• The 2nd Communications Training class is set for October 21st from 8:30am-4:00pm
for staff and the Board.
• The Town Administrator will be out of the office October 18-20, 2021.
• The Stewards of Children training is scheduled for the Board on October 23rd from
9-11:00 am at the Community Center.
• Economic Council of Colorado has nominated Mancos as a Community of the Year
in the small town category. The award will be presented at the Economic
Development Summit. Rachael Marchbanks, Economic Development Coordinator

•

•
•

will be attending the Summit on behalf of the Town. Montezuma County was also
nominated.
Region 9 received an international impact award for their business relief program
coordination during COVID 19. Laura from Region 9 wanted to pass this along since
it was due to a large part of how Montezuma County, Mancos, Cortez and Dolores
coordinated on the small business grant programs. Thank you to the Board for
allowing that collaboration to happen.
The Town is trying to plan a Board to Board workshop with the school district. It is
tentatively set for November 15th at 5:00pm at Town Hall.
Trustee Harrison brought it to the attention of the Town that we have Dark Sky
ordinances in effect however we do not have our Dark Sky designation. The Town
Administrator has reached out to Ridgeway regarding their designation. The
Ridgeway Town Manager says that this is a 2 year process and requires extensive
public meetings/community engagement. The Town Administrator is asking for
Board feedback on this item.

o Marshall Justen Goodall was asked to hand out metals at the Cowboy Half Marathon for
the youth runners on October 16th.
o Mayor Barz announced that the League of Women Voters left literature for the Board and
she has it available if interested. Mayor Barz also purchased books for the Board at the
CML Conference she attended. She also encourages the Board to attend the Zoom
classes on water and fire that are available through the CML Conference.
o Trustee Betsy Harrison made a request for an agenda item regarding a meeting she
attended with the Mancos Conservation District. They are discussing hiring a watershed
coordinator and would the Town like to collaborate. This topic and other items
mentioned will be added to a future workshop for Board discussion.
H.

TREASURER’S REPORT: SEPTEMBER BILLS AND CLAIMS:
Trustee Cindy Simpson made the motion to approve the September Bills and Claims as
presented by staff. Trustee Betsy Harrison seconded the motion. Motion passed.

K.

COMMITTEE REPORTS
•

Region 9
- Meeting notes attached

•

CDOT TPR
- The meeting is scheduled for October 14th; no report

•

Montezuma County Commissioner Update
-No report

L.

ACTION AND DISCUSSION ITEMS:
1. Public Hearing: 2022 Budget Introduction
Public Hearing opened at 7:34pm
-

No one signed up to speak

Public Hearing closed at 7:34pm
The first draft of the 2022 budget was presented to the Board. The budget reflects the
following:
1. Balanced operating budget for General Fund, Conservation Trust Fund and Water Fund
2. Capital Expenditures of $862,000 in General Fund
3. Capital Expenditures of $33,000 in Conservation Trust Fund
4. Capital Expenditures of $1,290,000 in Water Fund
5. The budget doesn’t reflect grants applied for but not approved, so revenues will change

2. LivWell Retail Marijuana Business License Renewal:
Trustee Janice Bryan made the motion to approve the LivWell Retail Marijuana Business
License Renewal application conditional upon receiving the renewal license from the
State of Colorado, and authorize the Clerk/Treasurer to send the application to the State.
Trustee Ed Hallam seconded the motion. Motion passed unanimously by roll call vote.
3. Short Term Rental Discussion
Elizabeth Garvin from Community Recode presented information on this topic to the
Board for review and discussion.
4. Opioid MOU:
Trustee Cindy Simpson authorized the Town Administrator, Heather Alvarez to execute
the Memorandum of Understanding with regard to the Colorado Opioid Settlement and
work with the County Administrator on this project. Trustee Trustees Janice Bryan and
Ed Hallam seconded the motion. Motion passed unanimously by roll call vote.

L.

Items for October 27, 2021 Agenda
• Workshop- Design Review Guidelines (tentative)
• Committee Reports
• Short Term Rental Discussion Continued
• Co-working Incubator Space RFP Award
• Greenlight a Vet & National Hospice Month Proclamations
• Recap of Water& Sewer Rate Discussion
• Art donation from Mel Heath

M.

ADJOURNMENT
Trustee Ed Hallam made the motion to adjourn the meeting at 9:11 p.m.

_______________________________________
Mayor Queenie Barz
___________________________________
Town Clerk/Treasurer Donna Murphy

Town of Mancos
PROCLAMATION
In Recognition of

GREENLIGHT A VET

WHEREAS: Green is a color of hope, renewal and well-being; and,
WHEREAS: ‘Greenlight’ is also a term commonly used to activate forward movement;
and,
WHEREAS: The simple action of changing one light to green is intended to spark a
national conversation regarding the recognition of veterans, and
‘greenlight’ them forward as valued members of our communities; and,
WHEREAS:

America’s veterans are some of our nation’s bravest, hardest-working
men and women; and,

WHEREAS: It is hard to show our veterans the appreciation they deserve when, back
home and out of uniform; they are more camouflaged than ever.

Let us honor our veterans not only on November 11th, but all year round by changing one
light to green in a visible location – on your porch, your home, or at your office and keep
it glowing every day as a symbol of appreciation and support for our veterans.
NOW, therefore, I, Queenie Barz, Mayor of the Town of Mancos, do hereby ask that
citizens GREENLIGHT A VET.

Witness my hand this 27th day of October, 2021.

____________________________
Queenie Barz, Mayor

Town of Mancos
PROCLAMATION
In Recognition of
NATIONAL HOSPICE AND PALLIATIVE CARE MONTH

Hospice and Palliative Care… We Listen, We Care
PROCLAMATION
WHEREAS, hospice and palliative care offer the highest quality services
and support to patients and family caregivers facing serious and lifelimiting illness;
WHEREAS, hospice care and palliative care providers take the time to ask
what’s important to those they are caring for – and listen to what their
patients and families say;
WHEREAS, skilled and compassionate hospice and palliative care
professionals—including physicians, nurses, social workers, therapists,
counselors, health aides, volunteers and clergy—provide comprehensive
care focused on the wishes of each individual patient;
WHEREAS, through pain management and symptom control, caregiver
training and assistance, and emotional and spiritual support, allowing
patients to live fully up until the final moments, surrounded and supported
by the faces of loved ones, friends, and committed caregivers;
WHEREAS, the provision of quality hospice and palliative care reaffirms
our belief in the essential dignity of every person, regardless of age, health,
or social status, and that every stage of human life deserves to be treated
with the utmost respect and care;
WHEREAS, every year more than 1.6 million Americans living with lifelimiting illness, and their families, received care from the nation’s hospice
programs in communities throughout the United States;
WHEREAS, more than 468,000 trained volunteers contribute 22 million
hours of service to hospice programs annually;

WHEREAS, hospice and palliative care providers encourage all people to
learn more about options of care and to share their wishes with family,
loved ones, and their healthcare professionals;
NOW, THEREFORE, be it resolved that I, Queenie Barz, by virtue of the
authority vested in me through the Town of Mancos, Colorado, do hereby
proclaim November as National Hospice and Palliative Care Month and
encourage citizens to increase their understanding and awareness of care
at the end of life and to observe this month with appropriate activities and
programs.
Witness my hand this 27th day of October 2021.

______________________________
Queenie Barz, Mayor
Town of Mancos, Colorado

STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
Mel Heath Art Donation

Recommendation
Accept the art donation from Mr. Heath and authorize the Town Administrator to execute the Art
Donation Agreement
Background/Discussion
Mr. Heath will attend this meeting to offer to donate a piece of his art to the Town of
Mancos.
Policy Implications
Art Donation
Resource Impact
N/A
Attachments
Photo of Mr. Heath’s Art
Art Donation Agreement

ART DONATION AGREEMENT

THIS AGREEMENT is made this ____ day of ____________________, by and between __________________________
(“Artist/Owner”) and TOWN OF MANCOS, COLORADO (“Town”).
WITNESSETH:
WHEREAS, both the Artist/Owner and the Town believe public art is a tremendous asset to the community; and
WHEREAS, the Artist has created a work of art which he/she wishes to donate to the Town of Mancos, and which the
Town wishes to use for a public art and display and which is more specifically described or depicted on Exhibit A
hereto attached; and
WHEREAS, the Town is willing to accept the donation under the terms and conditions herein set forth:
NOW THEREFORE, the parties agree as follows:
1.

Artist does hereby irrevocably donate, transfer and convey to the Town of Mancos the work of
art described or depicted on Exhibit A hereto attached. The donation is for use as public art
within the Town and shall be effective as of the _____ day of ______________, 20____.

2.

Town agrees and does hereby accept the foregoing donation, and further agrees that the
donated work of art will be displayed at the location and duration to be determined at the sole
and complete discretion of the Town.

3.

Town shall not sell or otherwise dispose of the donated art work without providing artist with a
right of first refusal to reacquire the donated art work pursuant to terms and conditions as may
be established by the Town.

4.

The Town will provide the same care to the donated art work that the town provides for
comparable property of its own. Precautions will be taken to protect objects from vandalism,
fire, theft, mishandling, dirt, and insects. It is understood by the Artist and the Town that all
tangible objects are subject to gradual inherent deterioration for which neither party is
responsible.

5.

The Town shall make no material alterations to the donated art work without first receiving the
written authorization of the Lender.

6.

The Town agrees to provide insurance coverage for the donated art work by its insurance carrier,
CIRSA. subject to any standard exclusions that may be imposed including wear and tear, gradual
deterioration, insects, vermin, or inherent vice; repairing, restoring, or retouching process;
hostile warlike action, insurrection, rebellion, etc.; nuclear reaction, nuclear radiation, or
radioactive contamination. Insurance will be placed in the amount determined by the Town as

117 North Main Street  P.O. Box 487  Mancos, Colorado 81328
Phone (970) 533-7725  Fax (970) 533-7727
www.mancoscolorado.com

being comparable to the fair market value of the donated art work. The valuation ascribed by
the Town for insurance purposes is not to be considered an appraisal.
7.

The Town shall have the right to photograph or reproduce depictions of the donated art work for
educational, catalog, and town purposes. It is understood that objects on exhibit may be
photographed by the general public.

8.

The Town, in accepting the donated art work, has made no determination of the value of the
donate art, and makes no representations or assurances as to the value of the donated art work,
for tax purposes or otherwise.

9.

This Agreement, when executed, shall be fully binding upon and inure to the benefit of the
respective parties, their heirs, successors and assigns.

10.

Any notice or other communication required or permitted hereunder shall be in writing and shall
be deemed to have been given if placed in the United States mail, registered or certified, postage
prepaid, addressed as follows:
Artist/Owner:
Address:

__________________

Telephone:
Town:

Telephone:

______

_______
Town of Mancos
Attn: Town Administrator
117 N. Main St.
Mancos, CO 81328
(970) 533-7725

Any changes to the above addresses should be made in writing, in accordance with the terms of
this provision.
11.

This Agreement shall be governed by and construed pursuant to the laws of the State of
Colorado and the parties agree that venue with respect to any dispute or litigation shall be in
Montezuma County, Colorado.

12.

In the event any one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions of this Agreement but this Agreement shall
be construed as if such invalid, illegal, or unenforceable provision had never been contained
herein and the same shall be enforceable to the fullest extent permitted by law.

13.

Facsimile transmission of any signed original document, and retransmission of any signed
facsimile transmission, shall be the same as transmission of an original.
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14.

This Agreement may be executed in several counterparts, including exhibits, and all documents
so executed shall constitute one agreement which shall be binding on all parties hereto,
notwithstanding that all of the parties are not signatory to the original or the same counterpart.

15.

This Agreement contains the entire understanding among the parties. All prior negotiations have
been merged into this Agreement and there are no understandings, representations, or
agreements, oral or written, express or implied, other than those set forth herein. This
Agreement shall not be modified or amended except by an agreement in writing signed by the
parties.

16.

No consent or waiver, express or implied, by either party, to or of any breach or default by the
other in the performance by the other of its obligations hereunder, shall be deemed or construed
to be a consent or waiver to, or of, any other breach or default in the performance by such other
party hereunder. Failure on the part of either party to complain of any act or failure to act of any
other party, or to declare any other party in default, irrespective of how long such failure
continues, shall not constitute a waiver by such party of its rights hereunder.

17.

The parties hereto agree to execute and deliver any additional document that may be reasonably
required to complete and execute the responsibilities of the parties as set forth herein.

18.

This Agreement will become effective as of the date of the last signature of the parties.

ARTIST/OWNER:

TOWN OF MANCOS:

_______________________________
Town Administrator
Date:

Date:

117 North Main Street  P.O. Box 487  Mancos, Colorado 81328
Phone (970) 533-7725  Fax (970) 533-7727
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STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Board of Trustees
Donna Murphy, Town Clerk/Treasurer
October 27, 2021
Blend, LLC Retail Marijuana License Renewal

Recommendation
Approve the renewal of the Retail Marijuana business permit for Blend, LLC conditional
upon receiving the renewal license from the State of Colorado and authorize the Town
Clerk/Treasurer to send approval to State
Background/Discussion
The retail marijuana license for Blend, LLC is expiring on November 8, 2021. The
renewal application is attached for your review.
There have been no violations in the past twelve months. The Mancos Marshal’s Office
has no objections to the renewal.
Resource Impact
$2,130.00
Attachments
Application

STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Board of Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
Short Term Rental (STR) Discussion

Recommendation
None – discussion only.
Background
This is our second meeting to discuss this topic. The Board instituted a moratorium on short term
rentals within Town limits in order to allow us enough time to research and discuss this issue.
There are concerns that increases in short term rentals are affecting housing stock within Town
limits.
At the last meeting, the Board received some initial information for consideration during this
process. Based on the discussion at that meeting, attached is a decision table for your review and
completion. We would especially like your input on page 4 with regard to STR caps as to how
many units might qualify for each type of rental.
If there are any additional questions, suggestions or ideas from the Board at this meeting, we will
include this information in future discussions.
Elizabeth and I will ask each of you for your decision on each item at the meeting. We will then
compile this information into one document.
At that time, depending on how the discussion evolves, we may want to send this to the Planning
Commission to allow them to work on drafting land use code update language for consideration.
By giving them this completed document, the Planning Commission will understand what direction
the Board wishes to go on this item.
Fiscal Impact
TBD
Attachments
STR Decision Matrix

Mancos Short-Term Rental Regulations 2021 Update
Board of Trustees Priority Guidance
Policy/Activity
Purposes of Short-Term Rental Regulations
Ensure that traditional residential neighborhoods are not turned
into tourist areas to the detriment of full-time residents
Maintain the viability and affordability of owner and renteroccupied residential housing in Mancos
Protect existing commercial structures and spaces from
investment pressure to convert to residential short-term rental
use.
Prevent the creation and use of pseudo-hotels in residential
neighborhoods.
Ensure that short-term rental owners maintain compliance with
the Town’s LUC and other relevant municipal regulations.
Support the property values of all properties in a neighborhood,
not just those lots with short-term rentals.
Minimize public safety risks and the noise, trash, and parking
problems often associated with short-term rentals.
Give permanent residents the option to occasionally utilize their
properties to generate extra income from short-term rentals as
long as all of the Town’s other policy objectives are met.
Protect the health, safety, and general welfare of the
community.
Permitting Process for STRs
Simple rental property registration to identify where rentals are
located (current business license)
More detailed permitting (conditional use permit or STR permit)
to identify which properties are used as STRs, ensure compliance
with regulations, and require inspection
Permitting or licensing that must be renewed annually with fee
Property inspection for life/safety requirements
Establish contact information to do violation-based
enforcement; require minimum response time from property
agent to any complaint (e.g., 45 minute response time)
Establish a performance bond to cover penalties (e.g., property
owner must file $1,500 bond with the Town and the Town can
use that money to cover fines if the property owner doesn’t pay)
Provide notification to neighbors of use of property as shortterm rental
Application fee should be set high enough to address
Monitoring and enforcement
Use of local public services and infrastructure

1

Agree

Neutral

Disagree

Policy/Activity
Mitigate Neighborhood Impacts
Ensure that homes are owner-occupied/in permanent residency
– assumption that Mancos will retain the current owneroccupancy requirement
Require full time owner occupancy of primary dwelling
Require full time owner occupancy of any unit on the
property (could be ADU)
Allow less than full time owner-occupancy
Allow some units to be full time short-term rentals
Limit the total number of STR units in Town
Limit the total number of STRs permitted in a multi-unit
residential structure (townhomes, apartments)
Limit the distribution of STR units in Town
By zone district
By separation requirement (e.g., 660 feet)
By a neighborhood measurement (e.g., per street, per
block)
Limit the total amount of time a property is permitted to be a
short-term rental (e.g., 2 weeks/year or only during summer and
holidays)
Impose a minimum stay on short-term rentals (e.g., 3 nights
minimum)
Limit opportunities for the creation of party houses by setting
maximum occupancy limits (e.g., 2 people per bedroom or no
more than 10 people total)
Address potential impacts of a rental unit on a neighborhood
(noise, trash, parking)
Require parking
Set signage limits
Ensure that rental units meet life/safety requirements
Establish quiet hours/quiet zone
Compliance with outdoor lighting regulations
Other concern
Affordable Housing
Require/request the prohibition of short-term rentals as deed
restrictions for some or all new development, such as affordable
housing
Prohibit the use of permanently affordable housing for STR (in
current regulations)
Ownership
Explore possible limits on non-local, non-primary residence
owners
2

Agree

Neutral

Disagree

Minimum required occupancy
_______ (months/days)
See Table on page 4
Maximum number of STR units
per building ______ OR
Maximum percentage of STR units
per building _______

Suggested limit:

Specify concern:

Policy/Activity

Agree

Neutral

Disagree

Enforcement
Agreement with STR listing providers (VRBO, Airbnb) or
outsourced company to identify violators
STR-specific fines for licensed users violating regulations
Land Use Code fines for unlicensed users for listing violations
Escalating fines for repeat violators
Create process to review and revoke permits
Require renter to sign acknowledgement
Registration and permitting or licensing that can be revoked,
renewed annually with fee
Pre-Existing STRs (following this update)
Legal, pre-existing STRs should have renewal priority if the Town
limits the number of STRs in the future
Unlicensed pre-existing STRs should have renewal priority if the
Town limits the number of STRs in the future

Potential Updated Definitions:
Accessory Dwelling Unit: A residential unit that is located on the same lot as a primary residential
dwelling unit, either internal to or attached to the primary residential dwelling unit or in a detached
structure.
Long-Term Tenant: A person who occupies land or property rented from a property owner for 30 days or
longer.
Commercial space is a structure with an established occupancy for commercial use in a designated
mixed-use or commercial zone.
Residential Structure or Space: to be eligible for use as a short-term rental, a structure or space within a
structure shall have an established building code occupancy for residential use and shall be a permitted
or legally nonconforming use within the applicable zone district.
Short-Term Rental (STR): the renting, or offer to make available, (by way of a rental agreement, lease,
license, or any other means, whether oral or written) for compensation or consideration, of residential
property, a dwelling unit, or a portion thereof, for a period of 30 consecutive days or less to a transient
guest.
Short-Term Rental Guest (Guest): A person who occupies a room in a hotel, motel, or tourist court as
well as a bed and breakfast or short-term rental for a period less than 30 days.
Short-Term Rental Unit: A residential dwelling unit, or portion of such a unit, that is rented by a
transient guest for compensation or consideration for less than 30 days at a time; does not include
dwelling units owned by the federal government, the state, or the Town, or any of their agencies, or
facilities licensed by the state as health care facilities.

3

Unit Type/Occupancy/STR Combinations

Owner-Occupancy/ STR
Description
Primary home in residential
district in Full-Time STR Use
Primary home in residential
district in Part-Time STR Use
Primary home in mixed-use
district in Full-Time STR Use
Primary home in mixed-use
district in Part-Time STR Use

Potential Available Stock by
Zoning District

Should this
combination be
allowed?
Yes

Not currently allowed
___ dwelling units would qualify

Not currently allowed
___ dwelling units would qualify

Primary home in Full-Time
owner-occupancy/ADU in STR

Currently allowed, ____ ADUs in
Town (current number of ADUs
unknown)

Either ADU or primary home
Full-Time owner-occupied,
other in STR use

Not currently allowed

Spare bedroom, Full-Time
owner-occupied STR use

Not currently allowed, all
residential units would qualify

Spare bedroom, Part-Time
owner-occupied STR use

Not currently allowed, unknown
number of units would qualify

Residential unit in mixed-use
or commercial district (no
owner-occupancy
requirement)

Not currently allowed
_____ residential units would
qualify

4

No

Should this type of
STR be included in a
cap?
Yes

No

Recommended cap
number or percentage

STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Board of Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
Coworking Incubator Space RFP Responses

Recommendation
Authorize the Town Administrator to negotiate and enter into contract with a consultant for the
coworking incubator space project
Background
The Town of Mancos has been discussing this project for quite a while. Rachael Marchbanks
submitted and received a grant from USDA for this project. We published an RFP for a feasibility
study and business plan for the Marshal’s Office space at Town Hall. We received two responses.
Both firms are extremely qualified for this project. A committee comprised of Town staff, Region
9 and Mancos Creative District members conducted interviews of both firms. There are pros and
cons for both.
Does the Board have any input or questions they would like answered before we choose a firm and
begin negotiations? Either firm is very qualified.
Fiscal Impact
TBD
Attachments
4 Corners Management Response
AltSpace Response

October 5th, 2021
Town of Mancos
Attn: Heather Alvarez
PO Box 487
Mancos, CO 81328
Ms. Alvarez,
The request for proposal for a coworking incubator space in the Town of Mancos immediately
caught our eye, Bonnie and Brian Watson, founders of Alt Space Coworking.
There’s no denying that COVID-19 had a devastating impact on businesses and communities
throughout rural Colorado. However, the accelerated adoption of remote work and
communication has created opportunities for new rural startups and small businesses to form as
well as the ability for rural communities to attract and recruit these location-neutral “free
agents”.
With roots and tradition embedded in ranching and agriculture, Mancos is a beautiful rural town
facing many of the same challenges as other rural communities across the nation : being a
tourist-reliant community with limited resources to help diversify its local economy. However,
serving as the byway between Durango and Cortez and nestled in between the Four Corners and
Mesa Verde National Park, the Town of Mancos is well positioned to serve as a hub for both
relocating remote workers, and existing small businesses in the area.
We believe that opening a coworking incubator space in Mancos provides a long-term
opportunity that is much greater than simply having an office for people to work out of.
Coworking spaces help eliminate the barriers to entry for small businesses and remote workers
by providing them high-quality office space that is accessible and affordable. In addition to this,
coworking spaces act as the de facto gathering place for people looking to collaborate around
small business and entrepreneurship. By collaborating with and connecting entrepreneurs and
remote workers to the tools, resources and people they need to succeed, the town of Mancos will
be laying the groundwork for building a robust entrepreneurial ecosystem that drives
entrepreneurship economic diversification for years to come.

2

With these shifting industry trends in mind, Bonnie and Brian founded Alt Space Coworking.
The mission of Alt Space is to create a sustainable coworking network throughout rural Colorado
that enables startups, entrepreneurs, remote workers, and small businesses to connect with the
people, tools, and resources they need in order to be successful.
We believe that providing a coworking incubator space in the Town of Mancos would be
extremely beneficial for the region's businesses and workforce. If selected for this RFP we look
forward to using our industry insights and knowledge to validate the long term viability of this
project.
Sincerely,
Brian and Bonnie Watson
Alt Space Coworking
700 W. Colorado Avenue, Unit 243
Telluride, Colorado 81435

700 W. Colorado Avenue, Telluride, Colorado 81435 • (970) 239-1272 • altspacecommunity@gmail.com
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Executive Summary
Alt Space has become the largest multi-space coworking brand in Colorado outside of the front
range with locations in Telluride, Ridgway, Montrose, and Grand Junction. We believe that by
leveraging technology and adopting a business strategy that focuses on regionalism and
collaboration we can provide greater economies of scale, allowing Alt Space to provide greater
amounts of value and services to clients while maintaining low overhead, thus increasing
sustainability for each networked location.
In addition to providing a robust network of coworking spaces on the western slope, Alt Space
believes in the value of shared knowledge, and helps consult on potential and current coworking
and entrepreneurial ecosystem projects on the western slope. Our consultation services included
the following:
● Community Assessment and Survey
● Project Feasibility and Viability
● Coworking Operational Strategy
● Coworking Resource Planning and Sourcing
● Financial Planning, Project Projections and Funding
● Marketing and Branding Support
● Ongoing Operational Support
Both founders have spent the last several years supporting entrepreneurs and developing critical
infrastructure needed for creating resilient and sustainable ecosystems throughout rural
Colorado.
Brian Watson has a deep knowledge of the coworking industry. In addition to owning and
operating several coworking spaces across the western slope, Brian is a co-founder of Proximity,
a software management platform that is used by hundreds of coworking spaces across the
world.While leading Proximity Brian built Proximity Connect, the largest online community of
coworking space operators in the world. Through this platform he advised over 2,300+ space
operators about coworking best practices. In addition to this work Brian created the School of
Coworking which is a 10-week boot camp focused on supporting spaces as they start and
manage their spaces. This course has been taken by over 150 individuals and was adopted by the
State of Colorado to train Colorado coworking spaces operators via their RTAP Technical
assistant grant.

700 W. Colorado Avenue, Telluride, Colorado 81435 • (970) 239-1272 • altspacecommunity@gmail.com
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Bonnie Watson is the Director of the Telluride Venture Network; a nationally recognized, award
winning entrepreneurial ecosystem that supports new, innovative and growing business. The
TVN is a multi faceted organization offering entrepreneurs accelerator programs, a mentorship
program, a character-based loan fund, an equity fund and coworking space. In addition to her
current role with the foundation, Bonnie also led the Local & Rural Small Business Initiative for
Energize Colorado as well as the Western Slope Colorado Business Recovery Group that spun up
at the beginning of COVID to help provide support and resources to over 6,000 small businesses
throughout Rural Colorado. Bonnie’s boot’s on the ground work throughout some of the most
rural parts of Colorado give her unique insights into the programs and services that are needed to
help rural communities and entrepreneurs succeed. Bonnie’s background is in equity and debt
financing and capital raises.
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Project Implementation Plan and Schedule
*Project Start Date: Immediate*
*Project timeline is estimated on maximum amount of time to complete project*
*Order of project timeline is subject to change*
Phase 1 - Feasibility
Study
1.) Identify
Critical
Parties/Partner
s

Timing

Outcome and Activities

Week 1

Identify and understand the
ecosystem in the Town of
Mancos and all parties
involved.
Schedule introductory
meetings with the Town of
Mancos and appropriate
parties.

2.) Define Study,
Survey
Outcomes and
KPI’s

Weeks 2 - 3

3.) Visit Physical
Location to
Assess
Suitability of
Building

Week 2

Identify key KPI’s and factors
to be collected by survey.
Schedule meetings with
appropriate parties to define
information to be collected.
Determine Suitability of
Physical Location.
Schedule walkthrough of
space and report on
suitability/layout and
updates/changes to implement.

4.) Development
Week 2 - 3
of Financial
Analysis for
Self-Sustaining
Facility

Determine financial feasibility
and sustainability of the
project.

5.) Administer

Administer survey over a three

Weeks 4 - 6

Alt Space to propose potential
financial models for the
project.

Parties Involved
● Town of
Mancos
● Chamber of
Commerce
● Region 9
● SCAPE
● Startup
Colorado
● Alt Space
● Town of
Mancos
● Alt Space

● Town of
Mancos
● Marshal’s
Office
● Alt Space Brian
● Town of
Mancos
● Alt Space Bonnie

● Town of
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Survey

week period.
Work with channel partners to
curate an e-mailing list to send
surveys to (business license
holders, Chamber mailing list,
etc.) and complete outreach to
key community partners to
create awareness.

6.) Determine
Long Term
Sustainability
and Potential
Funding
Sources;
Identify Key
Partners in the
Project

Week 7-9

Alt Space to create report with
survey results incorporated the
help validate sustainability,
funding, partners and
recommend an operational
plan for the incubator.

Mancos
● Chamber of
Commerce
● Region 9
● SBDC
● SCAPE
● Startup
Colorado
(Southwest
Group)
● Alt Space
● Alt Space

Deliverable report by week 9

7.) Recommendati
on for general
operational and
management
plan for
incubator

Phase 2 - Business
Plan Development

Timing

Outcome and Activities

1.) Business Plan
Development:
Identify
Staffing,
Management
and Model for
the Facility

Week 9

Identify operation strategy and
model for facility.

2.) Determine

Week 10

Meeting with the Town of
Mancos and Alt Space to
develop a business plan.
Identify parents in projects

Parties Involved
● Town of
Mancos
● Alt Space

● Town of
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Partners in
Project

and available assets in
relation to projects.
Meeting with potential
partners to determine interest.

Mancos
● Alt Space
● Potential
Partners

3.) Define
Services,
Support
Functions, and
Business
Equipment,
Pricing,
Coworking
Model,
Marketing, etc.

Week 10

4.) Business Plan

Week 11 12

Alt Space to deliver a report to
the Town of Mancos detailing
bulleted items above.

● Alt Space

Week 13

Final report encompassing the
above deliverables.

● Alt Space

Final Report

Alt Space to deliver a
report/presentation to the
Town of Mancos on all
services, hardware, software,
PPE, etc. necessary to run
operation.

● Town of
Mancos
● Alt Space

Meeting with the Town of
Mancos or a report sent to the
Town of Mancos.

Phase 1: Feasibility Study: $15,000
Phase 2: Business Plan Development: $10,000
RFP Total Price: $25,000
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References
Brian Watson has consulted on many coworking projects across Colorado and more widely, all
across the nation. We have provided a list of the most relevant projects as they relate to the scale,
size and demographic in relation to the Town of Mancos. Please feel free to reach out to any of
the references listed below.
The Annex: Sterling, CO
Trae Miller
Trae@sterling-logan.com
Brian Watson worked with Trae Miller during the School of Coworking course Trae participated
in during the Colorado Rural Technical Assistance Program (RTAP). During that course we
covered the following topics:
• Knowing you WHY
• Business Model Canvas
• Identifying Your Target Market
• Building Your Pro Forma
• Bootstrapping Your Coworking Space
• The Role of a Community Manager
• Marketing Tips for Coworking Spaces
• Building a Sales Pipeline
• Creating Community at Your Space
• Programming and Events
In addition to working with Trae during the course, Brian also traveled out to Sterling and
performed a site walk-through where he was able to help them with building layout, FFE
suggestions, sales and marketing strategies, and branding support.
Colorado Workspace: Eagle, CO
Yuri Kostick
yurikostick@gmail.com
Brian Watson worked with Colorado Workspace during the School of Coworking course. Yuri
and his team each participated in the course during the Colorado Rural Technical Assistance
Program (RTAP). During the course we covered the following topics:
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• Knowing you WHY
• Business Model Canvas
• Identifying Your Target Market
• Building Your Pro Forma
• Bootstrapping Your Coworking Space
• The Role of a Community Manager
• Marketing Tips for Coworking Spaces
• Building a Sales Pipeline
• Creating Community at Your Space
• Programming and Events
In addition to working with Yuri and his team during the course, Brian also traveled to Eagle
and performed a site walk-through where he was able to help them about layout, pricing
structures, and space expansion.
Startup Colorado
Taylor Saunders
taylor.sanders@colorado.edu
Taylor has worked with both Bonnie and Brian Watson on a number of projects and
entrepreneurial support initiatives around the state. Taylor worked with Bonnie Watson on the
Western Slope Colorado Business Recovery Group and survey that spun up at the beginning of
COVID to help provide support and resources to over 6,000 small businesses throughout Rural
Colorado.
Taylor has also worked with Bonnie and Brian on the leadership team of West Slope Startup
Week, Rural Colorado’s largest startup event of the year. This conference includes over 60
individual sessions with entrepreneurially-focused events being hosted all over the state.
FWorks: Fruita, CO
Jon Maraschin
fruitajon@gmail.com
Pagosa Innovation Center, Pagosa Springs, CO
Gary Hedgcock
gary@pagosainnovationcenter.com
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STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Board of Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
Main Street Bridge Lighting

Recommendation
Authorize $30,000 from General Fund Reserves for Main Street Bridge lighting
Background
We are almost to substantial completion on the Main Street Bridge construction. This project is
being funded in part by a grant from CDOT.
When this portion of the project is complete, and CDOT has signed off on the project, the next
phase will be installing lighting on the bridge.
Attached is a sample of the lighting that has been chosen. These lights will be installed along both
sides of the bridge by D&L Construction.
The estimated cost for materials and labor to complete the lighting is $30,000. Terry Jennings will
continue to manage this project as Public Works Director.
Fiscal Impact
$30,000 from General Fund Reserves
Attachments
Proposed Lights

STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
November 24, 2021 Board Meeting

Recommendation
Requesting Board Feedback – if the Board chooses to continue with the 11/24/2021 meeting, no
action is needed. If the Board wishes to cancel the November 24, 2021 Board meeting, make a
motion to cancel the November 24, 2021 Board meeting.
Background/Discussion
The second meeting in November is scheduled for November 24, 2021, which is the day
before Thanksgiving. Staff is requesting Board feedback as to if you wish to cancel this
meeting.
Policy Implications
N/A
Resource Impact
TBD
Attachments
None

STAFF REPORT
To:
From:
Date:
Re:

Honorable Mayor and Trustees
Heather Alvarez, Town Administrator/Town Clerk/Treasurer
October 27, 2021
2022 Water and Sewer Rate Structure

Recommendation
None – discussion only
Background/Discussion
The Board has been discussing the 2022 water and sewer rate structure for several months.
Due to current and future drought conditions, the Town is encouraging water conservation efforts
whenever and wherever possible. Staff will begin conducting public outreach in third quarter
2021.
Proposed Rates
In order to encourage conservation, the amount charged for the base number of gallons
(6,000) will remain the same for 2022. However, the overage will increase as follows:

WATER Out of Town rates are double in Town rates
6,000 gallons
6,001 – 9,000
(Base Rate)
gallons
Residential
$ 40.87
$2/1,000 gal
Commercial
$ 42.47
$2/1,000 gal
Schools, Churches, Gov’t
$ 41.45
$2/1,000 gal
SEWER Out of Town rates are double in Town rates
Base Rate
6,001 –
8,001Up to 6000 8,000
10,000

9,001+
$4/ 1,000 gal
$4/ 1,000 gal
$4/ 1,000 gal
10,001 –
30,000

Residential
$ 37.83
$2/ 1,000 gal $4/ 1,000 gal $8/ 1,000 gal
Commercial
$ 37.83
$2/ 1,000 gal $4/ 1,000 gal $8/ 1,000 gal
Schools,
$ 37.83
$2/ 1,000 gal $4/ 1,000 gal $8/ 1,000 gal
Churches, Gov’t
Currently, there are no overage rates for sewer – just the base rate.

30,001+
$0
$0
$0

The proposed new overage rate structure will be officially adopted in December 2021 to
become effective January 1, 2022. The first billing cycle reflecting the new rates will be
mailed to customers on February 1, 2022.
Policy Implications
New water and sewer overage usage rate structure
Resource Impact
TBD
Attachments
None

