
  
TOWN OF MANCOS 

BOARD of TRUSTEES WORKSHOP  
May 24, 2023 6:00 P.M. 

Workshop – 2023 Round 2 Agency Contribution Discussion 
Town Hall Board Room 

Monthly Board Workshops are for Board discussion purposes only. Decisions cannot be made during 
these sessions. These workshops are open to the public, however public comment will not be accepted. 

BOARD of TRUSTEES MEETING  
May 24, 2023 7:00 p.m. 

 
AGENDA  

A. Call to Order 
 

B. Pledge of Allegiance and Moment of Silence 
 

C. Roll Call 
 
D. Approval of the Agenda 

 
E. Approval of the Minutes of April 26, 2023 

 
F. Oath of Office for Deputy Clerk/Court Clerk Mercedes Yanito 

 
G. Audience Business 

 
H. Announcements 

 
I. Committee Reports 

• Montezuma County Commissioner Update 
• Montezuma County Planning Commission  
• Region 9 
• CDOT TPR 
• Mancos Planning Commission 

 
J. Discussion and Action Items 

1. Mesa Verde Motel Liquor License Application 
2. 2023 Round 2 Agency Contribution Discussion 
3. Reappointment of Shannon Hazelip to Tree Board 
4. Paths To Mesa Verde DOLA Admin Grant Decommission of Funds 
5. Utility Hardship Clause Discussion 
6. June 21, 2023 Meeting Cancellation 

 
K. Items for June 14, 2023 Agenda 

• 2024 Project and Capital Budget Discussion (Workshop) 
• Adopt Updated Five Year Capital Plan 
• Proclamation of Congratulations to Mancos Opera House 
• City Give Program Discussion 
• Comprehensive Plan Review Chapter 8 

 
L. Adjournment 
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TOWN OF MANCOS 
BOARD of TRUSTEES MEETING MINUTES 

May 10, 2023 
7:00 p.m. 

 

A.  CALL TO ORDER:  Mayor Queenie Barz called the meeting to order at 7:00 p.m. 

B. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

C. ROLL CALL:  Present: Mayor Queenie Barz, Mayor pro tem Cindy Simpson, Trustee 
Janice Bryan, Trustee Nick Manning, and Trustee Richard Tokar. 

 Absent: Trustee Ed Hallam and Trustee Brent McWhirter 

Staff Present:  Town Administrator Heather Alvarez, Public Works Director Terry 
Jennings, Attorney David Liberman, Planning and Economic Coordinator Jason 
Armstrong, Mancos Marshal Justen Goodall, and Town Clerk Treasurer Jamie Higgins 

D. APPROVAL OF THE AGENDA: Trustee Richard Tokar made the motion to approve 
the May 10, 2023 agenda.  Trustee Janice Bryan seconds the motion.  Motion passed. 

E. APPROVAL OF THE MINUTES: Trustee Janice Bryan made a motion to approve the 
minutes, as presented by staff, from April 26, 2023.  Trustee Nick Manning seconds the 
motion.  Motion Passed.   

F. Swear in Deputy Marshal Jesse Minor  

G. AUDIENCE BUSINESS: 

• Amy Brand 200 W Grand Ave, Mancos CO 81328.  Amy addressed the Board 
regarding El Rio Cantina.  She stated that on April 29, 2023 7 calls were made to 
the Marshall’s but they were told they do not respond to non-emergency calls.  
She talked about the noise from the bar and trying to reach out to the owners.   

• Jim Myers 41777 Hwy 184, Mancos CO 81328.  Jim addressed the Board 
regarding El Rio Cantina stating he has witnessed incidents involving patrons 
leaving the Cantina.  He also stated the music is too loud.   

• Je Flanagan, 145 Bauer Ave #8 Mancos CO 81328.  Je also spoke to the Board 
regarding El Rio Cantina.  She stated it is loud, nobody knew the bar was coming, 
it was brought in under radar, they can’t go to bed early.  She thinks they should 
close early or close down.  

H. ANNOUNCEMENTS: 

• Town Administrator, Heather Alvarez informed the Board on a few 
announcements: 

o Aspen Wall Wood Tour – what day works for the Board next week 
o Drought Summit – 5/31 and 6/1 
o Executed contract on WWTP so kick off meeting will happen next week 
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o EIAF Grant application submitted for the MMO building.  Presentation by 
Justen and Jason will happen in June 

o Auditor were here Monday and Tuesday, this item will be placed on a 
future agenda for Board review and approval 

o Creative district will award $20,000 for the east LivWell wall.  This will 
be a call to artists.  They would like Cindy Simpson to sit on the 
committee.  Cindy said yes.   

o The Opera House is receiving an award from the state for their 
improvements.  We would like to do a congratulations resolution for them 
since we partnered with them in the MSOB DOLA grant.   

o The new possible alternate judge is stuck in Denver so we will swear him 
in when he gets here.     

 
• Community and Economic Development Coordinator Jason Armstrong informed 

the Board that as part of public outreach he will spotlight a couple of trustees in 
the newsletter.  Queenie and Nick volunteered to go first.   

• Public Works Director Terry Jennings told the Board that the Town Clean-Up is 
coming up and it will be for Mancos residents only.   

• Mayor Queenie Barz informed the Board that the VFW and VFW Auxiliary will 
do Memorial Day services at the cemetery on Memorial Day 10am.   

 

I. TREASURER REPORT – MAY BILLS AND CLAIMS    
Mayor Pro Tem Cindy Simpson made a motion to approve May’s Bills and Claims.  
Trustee Richard Tokar seconds the motion.  Motion passed.   

J. COMMITTEE REPORTS   

• Montezuma County Commissioner Update – Commissioner Gerald Koppenhafer 
updated the Board regarding what is happening in County. 

• Montezuma County Planning Commission Update – No update 
• Region 9 – Trustee Janice Bryan updated the Board on what Region 9 is working 

on.  Broadband, 4 Corners Economic Development, and Grants. 
• CDOT TPR – No update 
• Mancos Planning Commission – Next Meeting May 17th.   

 
 

K. DISCUSSION AND ACTION ITEMS: 

1. Trustee Nick Manning made a motion to approve Resolution 9 Series 2023 A 
Resolution Appointing the Substitute Mancos Municipal Court Judge.  Trustee 
Janice Bryan seconds the motion.  Motion passed with a unanimous vote.   

2. Trustee Richard Tokar made a motion to approve the Columbine Inc. Liquor 
License Renewal and authorize the Town Clerk/Treasurer to submit the renewal 
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application to the Dept. of Revenue.  Trustee Cindy Simpson seconds the motion.  
Motion passed with a unanimous vote.   

3. Public Hearing: 456 N. Willow Utility Tap Forfeiture.   
Open 7:45pm   
Closed 7:45pm 
Trustee Richard Tokar made a motion to approve the tap forfeiture at 456 N. 
Willow St., Mancos CO 81328 due to 24 consecutive months of non-payment of 
utility fees.  Trustee Nick Manning seconds the motion.  Motion passed with a 
unanimous vote.   

4. Comprehensive Plan Review Chapters 3&7.  No Action. 
 
L. Items for May 24, 2023 Agenda 

• Workshop: Agency Contribution Discussion 
• 2023 2nd Round Agency Contributions 
• Adopt Updated Five Year Capital Plan 
• Resolution congratulation Mancos Opera House either May 24 or June 14 

 
 
M. ADJOURNMENT 

Trustee Richard Tokar made the motion to adjourn the meeting at 8:13 pm.   

  

 
 

 
_______________________________________ 
Mayor Queenie Barz 

 
 
_______________________________________ 
Town Clerk/Treasurer Jamie Higgins 
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OATH OF OFFICE 
 
 
 
STATE OF COLORADO 
 
COUNTY: Montezuma 
 
TOWN:  Mancos 
 
 
I, Mercedes Yanito, do solemnly swear that I will support the Constitution of 
the United States of America and the State of Colorado and the ordinances 
of the Town of Mancos, and that I will faithfully perform the duties of the 
office of Deputy Clerk/Court Clerk upon which I have been appointed. 
 
 
 
       _________________________ 
 
 
 
      Subscribed and sworn to before me this 
 
      24th day of May, 2023 
 
 
 
Officer administering oath: _____________________________ 
    Ellen “Queenie” Barz 
Title:    Mayor 
 
Address:   P.O. Box 487 
    Mancos, Colorado 81328 
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STAFF REPORT 
 
To:  Honorable Mayor and Board of Trustees 
From:  Jamie Higgins, Town Clerk/Treasurer 
Date:  May 24, 2023 
Re:  MSSM Enterprises, LLC DBA Mesa Verde Motel 
 
Recommendation 
Set the perimeters as the Town of Mancos town limits for petition circulation for the 
liquor license application from MMS Enterprises, LLC and set a Public Hearing for June 
28, 2023 for licensing decision. 
 
Background/Discussion 
MSSM Enterprises, LLC has submitted paperwork requesting a lodging and 
entertainment liquor license for Mesa Verde Motel.   
 
The next step in the process is for the Board to set the perimeters for petition circulation 
Mr. Matthew Vincent, Mr. Matthew Dziedzic, and Mrs. Sally Dziedzic and return them 
to the Town Clerk/Treasurer by June 26, 2023 for the June 28, 2023 Board meeting.  
Petitions will also be available at the Town Hall for residents to sign.   
 
The Mesa Verde Motel’s location is in compliance with our Town code.  The Mancos 
Marshal’s Office has no objections. 
 
The next step is to conduct a public hearing before the Board for review and decision 
with regard to the liquor license.  This will happen at the June 28, 2023 meeting. 
 
Attachments 
None 
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STAFF REPORT 
 
To:  Honorable Mayor and Trustees 
From:  Heather Alvarez, Town Administrator 
Date:  May 24, 2023 
Re:  Second Round 2023 Agency Contribution Requests 
 
Recommendation 
Decide which 2023 second round agency contribution requests to approve and for what amounts 
 
Background/Discussion 
This item was continued from the April 26, 2023 Board meeting. 
 
We received seven agency contribution requests for the second round 2022 cycle. The 
requests total $10,500.  Attached is a summary for your review.  All applicants were invited 
to this meeting to offer a short 2 – 3 minute presentation and answer questions from the 
Board. 
 
There was $12,000 in this proposed line item for 2023.  We received eight requests totaling 
$12,000 for the first round.  The Board approved six of those requests totaling $9,000.  There 
is $3,000 remaining in this line item. 
 
The Board is not required to fund every request, nor are you required to fully fund the 
requested amounts.  Also, please keep in mind the Board’s priorities and other outside 
funding commitments when discussing this topic.  
 
The Mancos Creative District submitted a joint application in partnership with Mancos 
Valley Resources, Mancos Chamber of Commerce and Mount Lookout Grange. Mancos 
Valley Resources and Mount Lookout Grange were awarded funding during the first round 
2023 Agency Contributions. The Town does fund Mancos Creative District and Mancos 
Chamber of Commerce under a separate line item based on sales tax revenue.   
 
Chicken Creek Nordic, Mancos Food Share and Pay It Forward are projects of Mancos 
Valley Resources.  Mancos Senior Center is not a legally established non-profit, they are a 
tax-exempt organization for purposes of purchasing food and supplies under Montezuma 
County.  Imagination Library is a project of Onward! A Legacy Foundation. 
 
Mancos Foodshare did submit an application for the first round of agency contributions.  
They were not awarded funds because a member of the organization was not present at the 
October 12, 2022 meeting, so they are eligible for this round of funding.   
 
Policy Implications 
N/A 
 
Resource Impact 
TBD 
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Attachments 
Agency Contribution Applications 
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2023Contributions2023 Info - Round 2 April 2023
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved FU Report (10/23)
Chicken Creek Nordic Area Yes 1,500.00$                  100% Y - through MVR Y Y N
Community Connections, Inc. Yes 1,500.00$                  100% Y Y N Y
Imagination Library Yes 1,500.00$                  15% 100% 0% Y - through Onward Y Y N
Mancos Creative District Yes 1,500.00$                  Y
Mancos Food Share Yes 1,500.00$                  100% Y - through MVR Y Y N
Mancos Senior Center Yes 1,500.00$                  100% N - through MC Senior Services Y Y N
Pay It Forward Yes 1,500.00$                  100% Y - through MVR Y Y Y

10,500.00$               

2023 Info - Round 1 January 2023
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved 10/12/2022 BoT FU Report (4/26/2023)
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Four Corners Recycling Y 1,500.00$                  100% 0% 0% Y Y N N -$                              N/A
Hospice of Montezuma Y 1,500.00$                  12% 73% 15% Y Y Y N 1,500.00$                    
Mt. Lookout Grange Y 1,500.00$                  100% 0% 0% Y Y Y N 1,500.00$                    
Mancos Common Press Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Mancos Foodshare Y 1,500.00$                  100% 0% 0% Y - through MVR Y Y N -$                              N/A
Mancos Valley Resources Y 1,500.00$                  100% 0% 0% Y Y Y N 1,500.00$                    
School Commuity Youth Collaborative Y 1,500.00$                  90% 10% 0% Y - through Onward Y N N 1,500.00$                    

12,000.00$               9,000.00$                    

2022 Info - Round 2 April 2022
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved FU Report (10/12/2022)
Mancos Trails Group Y 1,500.00$                  100% 0% 0% Y - through MVR 1,500.00$                    4/27/2022 BoT Y

2022 Info - Round 1 January 2022
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved 9/22/2021 BoT
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Community Connections, Inc. Y 1,500.00$                  100% 0% 0% Y 1,500.00$                    
Hospice of Montezuma Y 1,500.00$                  11% 86% 14% Y 1,500.00$                    
Mancos Gear Share Y 1,500.00$                  75% 25% 0% Y - Mancos Creative District 1,000.00$                    
Mancos Common Press Y 1,000.00$                  10% 30% 60% Y 1,000.00$                    
The Vault - Mancos Makers Lab N - P&L missin    1,500.00$                  100% 0% 0% N - waiting for umbrella co approval -$                              

8,500.00$                  6,500.00$                    9/22/2021 BoT

2021 Info - Round 1 January 2021
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    9/23/2020 BoT

2020 Info - Round 1 January 2020
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
School Community Youth Collaborative Y 1,000.00$                  25% 75% 25% Y - through Onward Y N N $0 - did not appear 10/9/19 BoT
Community Connections, Inc. Y 1,125.00$                  100% 0% 0% Y $1,500

2,125.00$                  $1,500

2019 Info - Round 2 April 2019
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
100 Club of Montezuma County Y 1,500.00$                  0% 100% 0% Y - Onward 1,500.00$                    4/24/19 BoT
Axis Health Systems Y 1,125.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Four Corners Recycling Initiative Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Mancos Common Press Y 1,500.00$                  100% 0% 0% Y 1,500.00$                    
Mancos Community Fireworks Fund Y 1,500.00$                  100% 0% 0% Y - Mancos Fire Dept. 1,500.00$                    
Mancos Senior Center N - Part 3 Fina   1,500.00$                  100% 0% 0% Y -MC Senior Services -$                              

8,625.00$                  7,500.00$                    

2019 Info - Round 1 January 2019
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
Axis Health Systems Y 1,125.00$                  100% 0% 0% Y Y N N -$                              10/10/18 BoT
Mancos Senior Center N - Part 3 Fina   1,500.00$                  50% 50% 0% Y-through Montezuma Senior Services Y N N -$                              
Mancos Valley Chorus Y 1,500.00$                  ? ? ? Y - through MVR Y Y N -$                              
Mancos Food Shre Y 1,500.00$                  100% 0% 0% Y - through MVR Y 1,500.00$                    
Mancos Trails Group Y 1,500.00$                  50% 50% 0% Y - through MVR 750.00$                        
Community Connections, Inc. Y 500.00$                     100% 0% 0% Y 1,250.00$                    

7,625.00$                  3,500.00$                    9 of 129
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April 12, 2023 
 
Board of Trustees 
Town of Mancos 
117 North Main 
P.O. Box 487 
Mancos, CO 81328 
 
Honorable Mayor Barz and Town of Mancos Trustees: 
 
I am writing to update you on Community Connections and to request renewed financial support of 
$1,500 in 2023. 
 
As you know, Community Connections is a non-profit organization founded in 1985 that is 
dedicated to the mission of creating opportunities for children and adults with intellectual and 
developmental disabilities to lead healthy and fulfilling lives within a five-county region of 
Southwest Colorado (Archuleta, Dolores, La Plata, Montezuma and San Juan Counties). We envision 
Southwest Colorado as a place where all people with disabilities have the same opportunities as 
other community members and can experience a true sense of belonging. 
 
Regional demand for the services that Community Connections provides has been growing – the 
total number of people served increased 174% from 334 to 964 over the past two years. However, 
state and federal reimbursement rates do not cover the full cost of service delivery and our 
organization continues to seek alternate funding sources to bridge the gap. Now more than ever, 
the Town of Mancos’ support plays a critical role in our ability to provide essential services for town 
residents with disabilities, and helps us create a more compassionate, equitable and inclusive 
community in Southwest Colorado.  
 
We are deeply grateful for the Town of Mancos’ past partnership and the opportunity to fulfill a 
community need. We look forward to your continued investment in 2023 and appreciate your 
consideration of this request. You can reach me at tara@cci-colorado.org or 970-385-3443 should 
you have any questions or concerns.  
 
Sincerely, 

  
Tara Kiene 
President/CEO 
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Town of Mancos 
Request for Contribution 

 
Application must be completed IN FULL in order to be considered. 

Application Deadline is 5:00 p.m. on April 15 (1st round) and September 15 (2nd round). If the 15th 
falls on a weekend or holiday, the application is due by close of business the Monday following the 

weekend or holiday. Please submit one original to: 
 

Town of Mancos 
117 North Main 
P.O. Box 487 
Mancos, CO 81328 
Attn: Heather Alvarez 
halvarez@mancoscolorado.com 

 
 
 
Part 1: Applicant Information  

Name of applicant organization: Community Connections, Inc. 

Name of umbrella organization (if applicable): Not Applicable 

Applicant contact person: Tara Kiene, President/CEO 

Phone: 970-385-3443     Fax: 970-259-2618      E-Mail Address: tara@cci-colorado.org 

Mailing address: 281 Sawyer Drive, Ste. 200     City: Durango 

State: CO     Zip: 81303     Non-profit tax ID number: 74-238415 (proof of non-profit status attached)  

List Board of Directors: Please see attached 

How many years has your organization been in existence? 38 years 

 
 
Part 2: Contribution Request    Cash Request (max $1,500): $1,500 
 
 
Part 3: Detailed Information  
Please respond to the following in no more than 3 double sided (10 point font minimum) pages. Follow 
the format, number system, and headings as presented in the Contribution Request. Make sure you 
include the number and heading for the information requested so reviewing board members can readily 
find the various categories as presented in the Contribution Request.  
 
Check each line to confirm you have included the appropriate information and submit with your 
Contribution Request.  
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1. Include:      X    A. Mission Statement (if available)  
A clear and concise statement of organization’s mission, not 
including goals and objectives  

 
   X   B. Goals and Objectives (if available)  

Goals = desired future state or direction (1 year or more)  
Objectives = intended results or outcomes that are measures of progress 
towards a goal (1 year or less)  

 
2. State precisely:     X   A. Purpose of requested funds  

*List budget items for which funds will be expended  
 

   X   B. Geographical location of where funds will be expended  
*Quantify the percentage of programs/activities accessible to the 
community of the following locations (percentages should add up to 
100%:  

100% Town of Mancos  
 
_____ Montezuma County  
 
_____ Other (outside of Montezuma County)  

 
   X   C. Why it is critical you receive this funding  

 
3.    X   How will funding of your organizations activities meet the Board of Trustees funding priorities 
(from page 1)?  
 
4.    X   Describe the community support for your organization or program.  
 
5.    X   How will you evaluate the success of your organization or program?  
 
6.    X   Please list other support provided to your organization by the Town of Mancos, Montezuma 
County, the State of Colorado, or the U.S. Government (if any).  
 
Part 4: Financial Information –  
Submit the following financial statements for your organization:  
 
   X    Profit & Loss Statement (budget vs. actual) 

   X  Current year to date  
   X  Previous completed fiscal year  

 
   X   Balance Sheets (summary)  

   X  Current year to date  
   X  Previous completed fiscal year  

 
   X   3 – 5 year plan (if available)  
Community Connection’s 10-year Strategic Plan (2018 – 2028) can be downloaded with the following 
link: https://tinyurl.com/CCIStrategicPlan.  
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PART 3: Detailed Information 
 
1.A. Mission Statement 
Community Connections, Inc. (CCI) is dedicated to the mission of creating opportunities for children 
and adults with intellectual and developmental disabilities to live healthy and fulfilling lives in our 
community. 
 
1.B. Goals and Objectives 
CCI’s main goal is to achieve social integration for children and adults with intellectual and 
developmental disabilities in their communities. Our strategic priorities and objectives include:  
 
Priority: Improve opportunities for people with disabilities to engage.  
Objectives: 

• Educate people with intellectual and developmental disabilities about benefits of broadened 
engagement and opportunities. 

• Increase transportation opportunities provided by paid or unpaid supports. 
• Increase community employment and volunteering. Increase access to and appropriate use of 

technology that supports integration. 
 
Priority: Increase community education and outreach. 
Objectives: 

• Increase engagement of community members with individuals with intellectual and 
developmental disabilities. 

• Equip employees and volunteers as community ambassadors. 
 
Priority: Diversify and increase funding.  
Objectives:  

• Increase funding from sources other than Medicaid, State General Fund, and Part C Federal 
funds. 

 
Priority: Improve processes and operations. 
Objectives: 

• Develop a robust program evaluation program. 
• Implement accepted principles of Quality Improvement Strategies throughout the 

organization.  
• Implement a coordinated, competency-based training program that covers all agency 

positions. 
 
2.A. Purpose of requested funds: 
Town of Mancos 2023 funding would provide for the welfare of citizens and support program and 
service delivery to children and adults in Mancos with intellectual and developmental disabilities, 
such as autism, Down syndrome and cerebral palsy. Community Connections is the only organization 
providing comprehensive residential services, eligibility, enrollment, case management and other 
direct services to children and adults with intellectual and developmental disabilities residing within 
the Town of Mancos. 
 
The services Community Connections provides are essential to the Town of Mancos’ children and 
adults with intellectual and developmental disabilities and their families’ ability to live and thrive. 
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Yet, our cost of delivering services continues to grow and reimbursements rates are not keeping pace. 
This year’s $1,500 request reflects the value Community Connections provides town residents with 
intellectual and developmental disabilities and would help Community Connections partially recoup 
the unreimbursed personnel costs we incur annually to deliver programs and services to town 
residents with intellectual and developmental disabilities.  
 
Community Connections provided the following services to 16 Mancos residents during its 2022 
Fiscal Year (July 1, 2021 - June 30, 2022):  
 

• Essential early intervention therapies to 9 infants and toddlers with developmental delays or 
disabilities; 

• Financial and case management support and targeted services to 4 families that prevented the 
need for costly and distressing out-of-home foster care placements;  

• Community-based mentoring services ranging from vocational support to help with 
maintaining a home and managing money for 3 adults with significant intellectual 
disabilities; and 

• Residential Services for 4 adults with disabilities, providing 24/7 essential services such as 
feeding and bathing 365 days/year. 

 
Financial support from local municipalities and counties is critical to our effectiveness in all the 
communities we serve and to our ability to leverage additional financial support from other public 
and private funders. For Fiscal Year 2023, we are requesting a contribution of $1,500 from the Town 
of Mancos Board of Trustees to support partial unreimbursed personnel costs Community 
Connections incurs annually to deliver programs and services to Mancos residents with intellectual 
and developmental disabilities. This represents an investment of approximately $94 per 
person/family served.  
 
.2.B. Where funds will be expended:  
In FY2022, CCI served 16 children and adults (and their families) with the Town of Mancos (15% of 
the 107 people served in Montezuma County). In 2023, 100% of funding secured from the Town of 
Mancos would used to provide services to Mancos residents with intellectual and developmental 
disabilities. 
 
2.C. Why it is critical you receive this funding? 
While nearly 90% of CCI’s funding comes from state and federal sources, reimbursement rates do 
not cover the full cost of service delivery. For example, our average hourly cost to operate our adult 
Supported Living Services program is more than $30, but we are paid for some services as little 
$15.76. Over the past two years, CCI has sustained losses of more than $600,000, yet demand for the 
services we provide continues to grow. Over that same two-year period, the number of people CCI 
served spiked from 334 to 964 – an increase of 174%. Securing donations from other sources is 
essential to our ability to cover budgetary shortfalls and continue to meet increased demand for 
services. The support of local municipalities like the Town of Mancos is essential to keep us viable 
into the future and plays a critical role in helping us create a more compassionate, equitable and 
inclusive community in Southwest Colorado. 
 
 
3. How will funding of your organization’s activities meet the Board of Trustees funding 
priorities? 
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Funding will fulfill the Trustees’ commitment to not-for-profit organizations that address a unique 
community need, avoid overlapping services and “to support community organizations that preserve 
or enrich the health, education, welfare and fitness of the community.” In 2023, CCI will continue to 
provide Town of Mancos residents essential early intervention therapies for infants and toddlers; 
financial and case management support and targeted services for families; and community-based 
services that enable adults with intellectual and developmental disabilities to live as independently as 
possible in their own or their family’s home. 
 
4. Describe the community support for your organization or program? 
Community Connections has been supporting Southwest Colorado residents with intellectual and 
developmental disabilities since 1985. The agency has a 38-year track record of providing excellent 
service delivery and securing modest cash and in-kind contributions from individuals, local 
businesses and governments, the United Way of Southwest Colorado, private foundations, corporate 
sponsors, Community Connections’ board of directors, community partners and volunteers. 
 
5. How will you evaluate the success of your organization or program? 
The following outcomes continue to be the most effective means of assessing success and the 
benefits of our services to residents with intellectual and developmental disabilities:  
 

• Hospitalization rate: reflecting the overall health of our clients;  
• Percent of clients that have jobs of those who want jobs;  
• The number of young children that increase their knowledge and skills by the time they leave 

our Early Intervention Program;  
• Percent of families for whom Community Connections prevented an out-of-home placement 

of their child; and  
• Staff turnover rate: reflecting our training and ability to maintain quality staff to provide 

essential services. 
 
Our 2021/2022 Annual Report shares recent challenges and successes, and can be viewed here: 
https://tinyurl.com/21-22annualreport.  
 
6. Please list other support provided to your organization by the Town of Mancos, Montezuma 
County, the State of Colorado, or the U.S. Government (if any). 
In FY22 (ending 6/30/22): Town of Mancos - $1,500, Montezuma County - $15,000, State of 
Colorado - $ 1,129,646.28, Medicaid - $ 3,497,338.21.  Approximately 90% of our funding comes 
from the State of Colorado and Medicaid, with roughly 10% comprised of grants and contributions.  
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BOARD MEMBER/OFFICER LIST  
2022-2023 

 
 

NAME/POSITION/EXPERTISE 3-YEAR 
BOARD 
TERM 
EXPIRES            

2-YEAR 
OFFICER 
TERM 
EXPIRES 

CONTACT INFORMATION 

Sarah Kahn, Chairperson 
Professional Counselor 
Expertise: Life skills coaching 

September 
2022  

September 
2022  

280 Clearspring Avenue, Durango, CO 
81301            
sarahwebbshedd@gmail.com  
Mobile: 970-551-0825 

George Glass, Vice Chairperson 
Small Business Owner 
Expertise: Healthcare Clinic 
Owner/Manager/Practitioner 

April 2023 September 
2022 

2106 Forest Ave., Durango CO 81301 
georgecourtenayglass@gmail.com 
Mobile: 970-403-5453 

Jim Denier  
Co-owner of Bechtolt Engineering 
Expertise: Business 

October 
2021 

  P.O. Box 1872, Durango, CO 81302 
denier@frontier.net 
Mobile: 970-749-5571 

Janice Moen, Treasurer  
CPA 
Expertise: Not-for-profit management 
and finance 

September 
2023 

September 
2022  

P O Box 675, Cortez, CO 81321      
janicemoen@janicemoencpa.com  
Home/Mobile: 505-250-2231 

Cynthia Sadler, Secretary*  
Teacher & Trust Administrator 
Expertise: Parent 

September 
2023 

September 
2022 

22655 Road K, Cortez, CO 81321 
cynsadler@gmail.com 
Home: 970-739-4977 

Bob Conrad  
Retired Hospital Administrator  
Expertise: Organizational 
administration 

October 
2022 

 2560 W 2nd Ave, Durango, CO 81301 
bobnancyconrad@gmail.com 
Home: 970-247-0235  
Mobile: 970-946-7715 

Alexandra Rodriquez*  
StoneAge Waterblast Tools 
Expertise: Program Participant 

September 
2022 

 3180 E. Animas Village Drive #110, 
Durango, CO 81301                
alexandrarodriquez747@yahoo.com 
Mobile: 970-903-1986 

Kirsten (Kicki) Searfus, MD* 
Family Physician, Direct Primary Care 
Practice 
Expertise: MD, Parent 

December 
2024 

 2743 Rim Drive, Durango, CO 81301 
kickimd@gmail.com 
Mobile: 970-769-6026 
 

Ernie Lau 
CFO, Finance Advisor 
Expertise: Finances 
 

June 2025  53 Oak Valley Drive, Durango, CO 
81301 
Ernielau7@gmail.com 
Mobile: 970-749-5913 

Cathy Sykes 
Lifeguard, Durango Community 
Center 
Expertise: Program Participant 

February 
2026 

 3727 W. 2nd Ave., Durango, CO 81301 
Catswim14@gmail.com 
Mobile: 970-426-2431 

 
*Knowledge of agency operations in compliance with 6 CCR 1011-1, Chapter 26, Section 8.1 
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Community Connections, Inc. 

Budget to Actual

For the month and eight months ended February 28, 2023

Current Period 

Actual

Current Period 

Budget

Year to Date 

Actual

Year to Date 

Budget

YTD Variance 

of Budget

% YTD Variance 

of Budget

Total Annual 

Budget

Revenue

Federal / Medicaid  $          290,364   $          345,810   $      2,447,263   $      2,766,480   $        (319,217) (11.53)%  $      4,149,720 

State              119,429               124,828               921,226               998,624               (77,398) (7.75)%          1,497,936 

Room & Board                26,660                 28,197               219,066               225,576                 (6,510) (2.88)%              338,364 

Other Revenue                18,351                 20,232               156,283               161,856                 (5,573) (3.44)%              242,784 

Total Revenue              454,805               519,067           3,743,838           4,152,536             (408,698) (9.84)%          6,228,804 

Expenditures

Labor              256,790               277,552           2,066,291           2,220,416               154,125  (6.94)%          3,330,624 

Prof Serv Host Home              116,532               132,631           1,038,682           1,061,048                 22,366  (2.10)%          1,591,572 

Prof Serv ‐ Other                24,885                 36,139               191,309               289,112                 97,803  (33.82)%              433,668 

Depreciation                  5,382                   5,383                 43,059                 43,064                           5  (0.01)%                64,596 

Other Operating                52,169                 54,352               379,219               434,816                 55,597  (12.78)%              652,224 

Total Expenditures              455,758               506,057           3,718,560           4,048,456               329,896  (8.15)%          6,072,684 

Operating Net Surplus (Deficit)  $                (954)  $            13,010   $            25,278   $         104,080   $          (78,802) (75.71)%  $         156,120 

Non‐Operating Income

Unrealized Gain / Loss              (13,407)                (2,083)                  7,840               (16,664)                24,504  (147.04)%              (24,996)

Interest Income                     454                      125                   1,304                   1,000                      304  30.39%                  1,500 

Total Non‐Operating Income              (12,953)                (1,958)                  9,144               (15,664)                24,808  (158.38)%              (23,496)

Net Surplus (Deficit)  $          (13,907)  $            11,052   $            34,422   $            88,416   $          (53,994) (61.06)%  $         132,624 

Federal / 
Medicaid

65%

State
25%

Room & 
Board
6%

Other 
Revenue

4%

Revenue by Type

Labor
56%

Prof Serv 
Host Home

28%

Prof Serv ‐
Other
5%

Depreciation
1%

Other 
Operating

10%

Expense by Type
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Community Connections, Inc. 

Comparison YTD versus Prior YTD

For the eight months ended February 28, 2023

Year to Date 

Actual

Prior Fiscal 

Year to Date

Increase 

(Decrease)

Percent 

Change

Revenue

Federal / Medicaid 2,447,262.70  2,235,191.37  212,071.33  9.48%

State 921,226.02  821,086.43  100,139.59  12.19%

Room & Board 219,065.79  220,425.30  (1,359.51) (0.61)%

Other Revenue 156,283.43  134,256.34  22,027.09  16.40%

Total Revenue 3,743,837.94  3,410,959.44  332,878.50  9.76%

Expenditures

Labor 2,066,291.23  1,996,661.79  69,629.44  3.48%

Prof Serv Host Home 1,038,682.28  976,785.00  61,897.28  6.33%

Prof Serv ‐ Other 191,309.19  123,813.74  67,495.45  54.51%

Depreciation 43,058.96  24,148.72  18,910.24  78.30%

Other Operating 379,218.71  345,460.41  33,758.30  9.77%

Total Expenditures 3,718,560.37  3,466,869.66  251,690.71  7.26%

Operating Net Surplus (Deficit) 25,277.57  (55,910.22) 81,187.79  (145.21)%

Non‐Operating Income

Unrealized Gain / Loss 7,840.23  (31,183.66) 39,023.89  (125.14)%

Interest Income 1,303.90  741.24  562.66  75.90%

Total Non‐Operating Income 9,144.13  (30,442.42) 39,586.55  (130.04)%

Net Surplus (Deficit) 34,421.70  (86,352.64) 120,774.34  (139.86)%
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Community Connections, Inc. 

Comparison YTD versus Prior YTD

For the eight months ended February 28, 2023
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Community Connections, Inc. 

Statement of Financial Position

As of:

2/28/2023 6/30/2022 YTD Change

YTD % 

Change

Assets

   Current Assets

      Operating Cash‐Checking  $           993,460   $        1,028,351  $            (34,892) (2.98)

      Operating Cash‐Board Operating                169,891                170,684                      (793) (0.11)

      CDs‐Board Operating Reserves               749,227                748,434                        793  0.11 

      Accounts Receivable               697,172                749,053                (51,880) (6.93)

      Prepaid Expenses                  65,884                   48,442                   17,442  36.01 

      Other Current Assets                    9,250                     9,250                              ‐  0.00 

         Total Current Assets            2,684,884             2,754,214                (69,330) (2.52)

   Long‐term Assets

      Property & Equipment               741,718                784,777                (43,059) (5.49)

      Long‐term Investments               472,466                465,108                     7,358  1.58 

      Other Long‐term Assets                    3,084                     9,250                  (6,167) (66.66)

         Total Long‐term Assets            1,217,268             1,259,136                (41,868) (3.33)

      Total Assets  $       3,902,153   $       4,013,350   $         (111,198) (2.77)

Liabilities

   Short‐term Liabilities

      Accounts Payable  $           632,852   $           771,984  $         (139,133) (18.02)

      Other Short‐term Debt                  10,066                   10,017                           49  0.49 

         Total Short‐term Liabilities               642,918                782,001              (139,083) (17.79)

   Long‐term Liabilities

      Long‐term Debt                  58,660                   65,196                  (6,536) (10.03)

      Total Liabilities               701,578                847,197              (145,619) (17.19)

Net Assets

               Unresticted            3,153,508             3,119,087                   34,422  1.10 

               Temporarily Restricted                  28,015                   28,015                            ‐    0.00 

               Donor restrictions                  19,051                   19,051                              ‐  0.00 

      Total Net Assets            3,200,575             3,166,153                   34,422  1.09 

Total Liabilities and Net Assets  $       3,902,153   $       4,013,350   $         (111,198) (2.77)
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Town of Mancos 

Request for Contribution 
  
Application must be completed IN FULL in order to be considered.    
Application Deadline is 5:00 p.m. on April 15 (1st round) and September 15 (2nd round).  If the 15th 
falls on a weekend or holiday, the application is due by close of business the Monday following the 
weekend or holiday.  Please submit one original to:  
  

Town of Mancos 
117 North Main 

P.O. Box 487 

Mancos, CO  81328 

Attn:  Heather Alvarez 

970-533-7725 Phone 

       
-------------------------------------------------------------------------------------------------------------------------------          
  
Part 1:  Applicant Information  
  
Name of applicant organization:   Mancos Creative District          

  

Name of umbrella organization (if applicable):           NA 

  

Applicant contact person:  Chelsea Lunders            

  

Phone:  970-769-8429       

 

E-Mail Address: admin@mancoscreativedistrict.com        

  

Mailing address: P.O. Box 754          City:  Mancos     State: CO      Zip:  81328    

 

Non-profit tax ID number: 84-1183385 (proof of nonprofit status attached) 

  

 

List Board of Directors:  TJ Zark, President; Tim Walsworth, Secretary, Rick Eisenburg, Treasurer; 

Nathan Schmidt, Director 

  

               

  

How many years has your organization been in existence?  7 years        

  

 
 
Part 2:  Contribution Request    
 
Cash Request:  $ 1,500   
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Part 3: Detailed Information  
1.A. Mission Statement 

Our mission is to build and sustain a welcoming, diverse, and active creative culture that benefits the 

Mancos Valley both socially and economically. 

1.B. Goals & Objectives 

The Mancos Creative District has two goals related to building connection and a sense of place and 

identity in the Mancos community: 1) we work to build connection, collaboration and understanding 

across cultures and age groups, and 2) we work to amplify and empower the specialness of our 

community through collaborative events and gatherings. 

 

Supporting collaboration within the non-profit community is one of your key objectives that helps us 

navigate our way into a connected, creative culture.  The specific objective we want to highlight here is to 

offer creative leadership within the non-profit community by creating opportunities for connection and 

shared inspiration across the many organizations that serve the people of the Mancos Valley.   

 

To meet this objective, the Mancos Creative District has partnered with Mancos Valley Resources, the 

Mancos Chamber of Commerce, and the Mount Lookout Grange to explore ways to bring over 40 non-

profits together to form a collective, well-coordinated non-profit community.  Intended outcomes for this 

collaborative effort include: 

1. Reducing overlap in services and efforts through greater awareness and connection between 

organization,  

2. Helping organizations to feel supported and empowered in their unique offerings through 

reciprocal support within the non-profit community, and  

3. Boosting collaboration/reducing competition for resources within the non-profit sector that serves 

the Mancos Valley.   

 

On April 11, we successfully brought together over 30 non-profit organizations to launch this 

collaborative movement.  A total of 46 individual non-profit operators and leaders attended our gathering, 

hosted at the Mount Lookout Grange.  Additionally, 33 non-profit organizations provided information 

that was distributed prior to the gathering in the form of a booklet, featuring the missions, contact 

information, and current activities, strengths and needs of each organization. Seeing the enthusiasm and 

engagement at this gathering tells us that we have made a first step in a powerful direction for our non-

profit community.  For this reason, the Mancos Creative District is requesting ongoing support from the 

Town of Mancos to allow us to continue to lead this effort in partnership with our core leads (Mancos 

Valley Resources, the Chamber of Commerce and Mount Lookout Grange) and in support of our entire 

Mancos non-profit community. 

2.A. Purpose of requested funds  

To take the momentum of our collaborative movement to the next level and see the collective vision of 

the Mancos serving non-profit community come to fruition, we are requesting funding to move forward 

on one of the shared activities the non-profit community discussed in our April 11th gathering: 

coordinating a community event for all non-profits to share information about their services, recruit 

volunteers within the community, and continue working in a collective spirit as a non-profit 

community.   
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Associated costs include: 

• Community event planning & coordination (an existing non-profit leader will be identified and 

offered a stipend): $800 

• Pre-event gathering for non-profits to prep for event (drinks will be offered to appreciate and 

support the happiness of the non-profit community): $300  

• Community event marketing (design fee and print material costs): $400 

The event will take place at the Mount Lookout Grange.  Therefore, other costs provided in kind by the 

Grange include event space and tables.  The Mancos Creative District, Mancos Valley Chamber of 

Commerce, and Mancos Valley Resources will pursue matching funds from other funding sources to 

support an additional event planner/coordinator to work in partnership with the coordinator funded by the 

Town of Mancos should you award the funds requested here, as well as additional event elements such as 

music and complimentary food and drinks for community members. These additional elements will serve 
as a draw to the event and a form of volunteer appreciation for those working in the non-profit 

community.  Many other non-profits will support the event through outreach and participation. 

2.B. Geographical location of where funds will be expended 

100% of funds will be expended to serve the non-profit community and people of Mancos. 

2.C. Why it is critical you receive this funding  

This effort is the next step based on the input given and momentum built in the April 2023 non-profit 

gathering.  Carrying forward on engaging and supporting this collaboration within the Mancos non-profit 

community has immediate and immeasurable value to the non-profit organizations involved and the 

Mancos community as a whole.  For example, our non-profit community supports Mancos in everything 

from food security and basic needs to youth engagement, recreational activities, and arts and culture. 

This funding will allow our non-profit community to live the vision resulting from our previous 

engagement.  While the value of the personal connections established in the first gathering will carry 

forward regardless, sustaining the support and funding to continue with a community engagement event 

allows the seeds planted to further germinate and grow into the full potential of this collective community 

building process.  

3.    How will funding of your organization’s activities meet the Board of Trustees funding 
priorities?  

1. Nonprofits with verification of status from the State of Colorado: The Mancos Creative District 

has been a 501(c)3 non-profit serving our community for 7 years and this project focuses on working 

with all non-profits that serve the Mancos Valley. 

 

2. Organizations that address a unique community need: This project is an entirely novel effort to 

join the forces of the Mancos non-profit community. 

 

3. Organizations that serve a broad spectrum of the community: The non-profits of the Mancos 

community collectively serve all segments of the community. 

 
4. Organizations that avoid overlapping services: The purpose of this effort is to directly curb overlap 

in services by bringing the non-profit community together to work for shared goals. 
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4. Describe the community support for your organization or program.  

We believe the turnout (46 individuals representing 33 organizations) and results of the April 2023 non-

profit gathering demonstrate the level of support for this program and the partnership between the Mancos 

Creative District, Mancos Valley Resources, the Mancos Valley Chamber of Commerce, and the Mount 

Lookout Grange.   

5. How will you evaluate the success of your organization or program?  

The success of this effort will be measured by the level of continued engagement of the non-profits, as 

well as the turn-out of the community at the engagement event (number of non-profit participants and 

community attendees). 

6. Please list other support provided to your organization by the Town of Mancos, Montezuma 
County, the State of Colorado, or the U.S. Government (if any).  

Beginning in 2022, the Town of Mancos supports the Mancos Creative District through a lodgers and art 

sales tax allocation.  We also partner with the Town of Mancos through public art and the offering of 

various events, including Burrofest and the Mancos Art Market. 

The Town of Mancos also provided the funding to support this April 2023 non-profit summit through 

funds provided to the Mount Lookout Grange. 

 

Part 4: Financial Information  
Profit & Loss Statement (budget vs. actual)  

• Current year to date (see attached) 

• Previous completed fiscal year (see attached) 

Balance Sheets (summary)  

• Current year to date (see attached) 

• Previous completed fiscal year (see attached) 
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Mancos Creative District
Budget vs. Actuals: 2023 Budget - FY23 P&L

January - December 2022

Accrual Basis  Friday, April 14, 2023 01:42 PM GMT-06:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Direct Public Support

In Kind Contribution 992.50 992.50

Individ, Business Contributions 3,309.81 3,309.81

Total Direct Public Support 4,302.31 4,302.31

Disqualified Persons Contributi 1,420.00 1,420.00

Grant Income

Foundations 40,500.00 40,500.00

Government Grants 32,000.00 32,000.00

Total Grant Income 72,500.00 72,500.00

Other Types of Income

Events 14,358.30 14,358.30

Merchandise Donations 63.00 63.00

Vending Machines 252.00 252.00

Total Other Types of Income 14,673.30 14,673.30

Program Service Revenue 200.00 200.00

Scholarship Fund 1,000.00 1,000.00

Travel Reimbursement 300.00 300.00

Total Income $94,395.61 $0.00 $94,395.61 0.00%

GROSS PROFIT $94,395.61 $0.00 $94,395.61 0.00%

Expenses

Bank Service Charge 38.00 38.00

PayPal Fees 86.38 86.38

Square Fees 131.48 131.48

Total Bank Service Charge 255.86 255.86

Contract Services

Accounting/Bookkeeping Fees 869.50 869.50

Administrator 180.00 180.00

Executive Director 18,600.00 18,600.00

Legal Fees 275.00 275.00

Marketing Services 1,405.00 1,405.00

Total Contract Services 21,329.50 21,329.50

Operations

Computer Expense 1,527.62 1,527.62

Fundraising Expense 1,103.83 1,103.83

Insurance 978.50 978.50

Marketing 29.43 29.43

Memberships, Books, Subscriptions, Reference 10.00 10.00

Office Supplies 255.61 255.61

Postage, Mailing Service 74.00 74.00

Rent 1,191.48 1,191.48
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Mancos Creative District
Budget vs. Actuals: 2023 Budget - FY23 P&L

January - December 2022

Accrual Basis  Friday, April 14, 2023 01:42 PM GMT-06:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Travel and Meetings 939.31 939.31

Website Expense 562.34 562.34

Total Operations 6,672.12 6,672.12

Other Types of Expenses 50.00 50.00

Program Service Fees 200.00 200.00

Support of Arts and Makers

Arts Partnership 7,590.67 7,590.67

Event Expenses 11,890.84 11,890.84

Mini Grants 3,520.00 3,520.00

Public Art 2,346.00 2,346.00

Scholarships 2,000.00 2,000.00

Total Support of Arts and Makers 27,347.51 27,347.51

Total Expenses $55,854.99 $0.00 $55,854.99 0.00%

NET OPERATING INCOME $38,540.62 $0.00 $38,540.62 0.00%

Other Expenses

Ask My Accountant 0.00 0.00

Total Other Expenses $0.00 $0.00 $0.00 0.00%

NET OTHER INCOME $0.00 $0.00 $0.00 0.00%

NET INCOME $38,540.62 $0.00 $38,540.62 0.00%
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Mancos Creative District
Balance Sheet

As of December 31, 2022

Accrual Basis  Friday, April 14, 2023 01:51 PM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

DSB ~ Checking 100,177.86

PayPal 1,647.45

The Dolores State Bank 0.00

Total Bank Accounts $101,825.31

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Total Current Assets $101,825.31

TOTAL ASSETS $101,825.31

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 0.00

Total Accounts Payable $0.00

Total Current Liabilities $0.00

Total Liabilities $0.00

Equity

Unrestricted Net Assets 63,284.69

Net Income 38,540.62

Total Equity $101,825.31

TOTAL LIABILITIES AND EQUITY $101,825.31
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Mancos Creative District
Budget vs. Actuals: 2023 Budget - FY23 P&L

January 1 - April 14, 2023

Accrual Basis  Friday, April 14, 2023 01:43 PM GMT-06:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Direct Public Support

Individ, Business Contributions 299.00 2,333.32 -2,034.32 12.81 %

Total Direct Public Support 299.00 2,333.32 -2,034.32 12.81 %

Disqualified Persons Contributi 220.00 500.00 -280.00 44.00 %

Grant Income 0.00 0.00

Foundations 7,500.00 22,000.00 -14,500.00 34.09 %

Government Grants 2,333.32 -2,333.32

Total Grant Income 7,500.00 24,333.32 -16,833.32 30.82 %

Other Types of Income

Events 8,100.00 -8,100.00

School of the West 4,328.71 3,066.68 1,262.03 141.15 %

Town of Mancos Tax Percentage 3,302.12 1,100.00 2,202.12 300.19 %

Vending Machines 108.00 100.00 8.00 108.00 %

Total Other Types of Income 7,738.83 12,366.68 -4,627.85 62.58 %

Total Income $15,757.83 $39,533.32 $ -23,775.49 39.86 %

GROSS PROFIT $15,757.83 $39,533.32 $ -23,775.49 39.86 %

Expenses

Bank Service Charge 9.40 9.40

PayPal Fees 2.86 100.00 -97.14 2.86 %

Total Bank Service Charge 12.26 100.00 -87.74 12.26 %

Contract Services

Accounting/Bookkeeping Fees 291.50 300.00 -8.50 97.17 %

Executive Director 12,000.00 16,666.68 -4,666.68 72.00 %

Graphic Design Services 1,333.32 -1,333.32

Legal Fees 166.68 -166.68

Outside Contract Services 183.32 -183.32

Total Contract Services 12,291.50 18,650.00 -6,358.50 65.91 %

Operations

Computer Expense 500.85 500.00 0.85 100.17 %

Fundraising Expense 41.76 666.68 -624.92 6.26 %

Insurance

D and O 232.39 210.32 22.07 110.49 %

Liability 935.00 311.68 623.32 299.99 %

Total Insurance 1,167.39 522.00 645.39 223.64 %

Marketing 666.68 -666.68

Memberships, Books, Subscriptions, Reference 10.00 26.68 -16.68 37.48 %

Office Supplies 12.43 166.68 -154.25 7.46 %

Postage, Mailing Service 14.10 100.00 -85.90 14.10 %

Rent 435.00 580.00 -145.00 75.00 %

Travel and Meetings 430.52 430.52

43 of 129



Mancos Creative District
Budget vs. Actuals: 2023 Budget - FY23 P&L

January 1 - April 14, 2023

Accrual Basis  Friday, April 14, 2023 01:43 PM GMT-06:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Travel 500.00 -500.00

Total Travel and Meetings 430.52 500.00 -69.48 86.10 %

Volunteer Appreciation 129.21 266.68 -137.47 48.45 %

Website Expense 99.00 200.00 -101.00 49.50 %

Total Operations 2,840.26 4,195.40 -1,355.14 67.70 %

Support of Arts and Makers

Arts Partnership 1,974.32 -1,974.32

Event Expenses 925.25 5,776.68 -4,851.43 16.02 %

Mini Grants 5,900.00 -5,900.00

Public Art 7,333.32 -7,333.32

School of the West 120.00 3,066.68 -2,946.68 3.91 %

Vending Machines 100.00 -100.00

Total Support of Arts and Makers 1,045.25 24,151.00 -23,105.75 4.33 %

Total Expenses $16,189.27 $47,096.40 $ -30,907.13 34.37 %

NET OPERATING INCOME $ -431.44 $ -7,563.08 $7,131.64 5.70 %

NET INCOME $ -431.44 $ -7,563.08 $7,131.64 5.70 %
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Mancos Creative District
Balance Sheet

As of April 14, 2023

Accrual Basis  Friday, April 14, 2023 01:48 PM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

DSB ~ Checking 101,393.87

PayPal 0.00

The Dolores State Bank 0.00

Total Bank Accounts $101,393.87

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Total Current Assets $101,393.87

TOTAL ASSETS $101,393.87

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 0.00

Total Accounts Payable $0.00

Total Current Liabilities $0.00

Total Liabilities $0.00

Equity

Unrestricted Net Assets 101,825.31

Net Income -431.44

Total Equity $101,393.87

TOTAL LIABILITIES AND EQUITY $101,393.87
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OFFICE OF THE SECRETARY OF STATE 

OF THE STATE OF COLORADO 

CERTIFICATE OF FACT OF GOOD STANDING 

I, Jena Griswold  , as the Secretary of State of the State of Colorado, hereby certify that, according to the

records of this office, 

is a 

formed or registered on   under the law of Colorado, has complied with all applicable 

requirements of this office, and is in good standing with this office.  This entity has been assigned entity 

identification number   . 

This certificate reflects facts established or disclosed by documents delivered to this office on paper through 

 that have been posted, and by documents delivered to this office electronically through 

 @   . 

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this 

official certificate at Denver, Colorado on   @    in accordance with applicable law. 

This certificate is assigned Confirmation Number  . 

*********************************************End of Certificate******************************************* 
Notice: A certificate issued electronically from the Colorado Secretary of State’s website is fully and immediately valid and effective. 
However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a 
Certificate page of the Secretary of State’s website, https://www.coloradosos.gov/biz/CertificateSearchCriteria.do entering the 
certificate’s confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate 
is merely optional and is not necessary to the valid and effective issuance of a certificate. For more information, visit our website, 
https://www.coloradosos.gov click “Businesses, trademarks, trade names” and select “Frequently Asked Questions.” 

Mancos Creative District, Inc.

Nonprofit Corporation

19911086067

03/28/2023
03/30/2023 10:22:58

03/30/2023 10:22:58
14830999

10/25/1991
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Apr 10, 23

ASSETS
Current Assets

Checking/Savings 56,250.72

Total Current Assets 56,250.72

TOTAL ASSETS 56,250.72

LIABILITIES & EQUITY
Equity 56,250.72

TOTAL LIABILITIES & EQUITY 56,250.72

1:55 PM Mancos FoodShare
04/10/23 Summary Balance Sheet
Accrual Basis As of April 10, 2023

Page 1
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Jan - Dec 22

Ordinary Income/Expense
Income

Direct Public Grants
Foundation and Trust Grants 2,850.00

Total Direct Public Grants 2,850.00

Direct Public Support
Donation Jars 822.53
Gifts in Kind - Goods 37.56
Individ, Business Contributions 12,979.79

Total Direct Public Support 13,839.88

Indirect Public Support 4,001.23

Total Income 20,691.11

Expense
General Expenses

Books, Subscriptions, Reference 26.70
Contract Services 42,100.00
Program Service Fees 144.79
Rent and Utilties 1,225.00
Supplies 752.10
General Expenses - Other 79.79

Total General Expenses 44,328.38

Programs
Bulk Buying Program 712.95
Cooking Classes 1,498.39

Food Purchases 4,046.48
Gardening/Seed Share 108.33
Other 521.98
Stipends 254.57
Youth Programs 308.99

Total Programs 7,451.69

Total Expense 51,780.07

Net Ordinary Income -31,088.96

Net Income -31,088.96

1:54 PM Mancos FoodShare
04/10/23 Profit & Loss
Accrual Basis January through December 2022
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Jan 1 - Apr 10, 23

Ordinary Income/Expense
Income

Direct Public Grants
Foundation and Trust Grants 300.00

Total Direct Public Grants 300.00

Direct Public Support
Donation Jars 500.00
Individ, Business Contributions 8,379.86

Total Direct Public Support 8,879.86

Total Income 9,179.86

Expense
General Expenses

Contract Services 5,600.00
Program Service Fees 7.50
Rent and Utilties 1,530.00
Supplies 25.09

Total General Expenses 7,162.59

Programs
Cooking Classes 1,883.74

Food Purchases 524.28
Stipends 125.00

Total Programs 2,533.02

Total Expense 9,695.61

Net Ordinary Income -515.75

Net Income -515.75

1:53 PM Mancos FoodShare
04/10/23 Profit & Loss
Accrual Basis January 1 through April 10, 2023
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Jan 1 - Apr 10, 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Direct Public Grants 300.00 0.00 300.00 100.0%

Direct Public Support 8,879.86 0.00 8,879.86 100.0%

Events - Classes 0.00 0.00 0.00 0.0%
Government Grants 0.00 0.00 0.00 0.0%
Indirect Public Support 0.00 0.00 0.00 0.0%

Investments 0.00 0.00 0.00 0.0%

Other Types of Income 0.00 0.00 0.00 0.0%

Program Income 0.00 0.00 0.00 0.0%

Total Income 9,179.86 0.00 9,179.86 100.0%

Expense
Business Expenses 0.00 0.00 0.00 0.0%
General Expenses 7,162.59 0.00 7,162.59 100.0%

Payroll Expenses 0.00 0.00 0.00 0.0%
Programs 2,533.02 0.00 2,533.02 100.0%

Reconciliation Discrepancies 0.00 0.00 0.00 0.0%

Total Expense 9,695.61 0.00 9,695.61 100.0%

Net Ordinary Income -515.75 0.00 -515.75 100.0%

Other Income/Expense
Other Expense

Ask My Accountant 0.00 0.00 0.00 0.0%

Total Other Expense 0.00 0.00 0.00 0.0%

Net Other Income 0.00 0.00 0.00 0.0%

Net Income -515.75 0.00 -515.75 100.0%

1:51 PM Mancos FoodShare
04/10/23 Profit & Loss Budget vs. Actual
Accrual Basis January 1 through April 10, 2023

Page 1
55 of 129



Apr 10, 23

ASSETS
Current Assets

Checking/Savings
Mancos FoodShare 56,250.72

Total Checking/Savings 56,250.72

Total Current Assets 56,250.72

TOTAL ASSETS 56,250.72

LIABILITIES & EQUITY
Equity

Opening Balance Equity 60,044.27
Unrestricted Net Assets -3,277.80
Net Income -515.75

Total Equity 56,250.72

TOTAL LIABILITIES & EQUITY 56,250.72

1:50 PM Mancos FoodShare
04/10/23 Balance Sheet
Accrual Basis As of April 10, 2023
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STAFF REPORT 
 
To:  Honorable Mayor and Trustees 
From:  Heather Alvarez, Town Administrator  
Date:  May 24, 2023 
Re:  Reappointment of Shannon Hazelip to Tree Board 
 
Recommendation 
Reappoint Shannon Hazelip to Tree Board 
 
Background/Discussion 
Shannon Hazelip’s term of service on the Tree Board expired May 12, 2023.  The Tree 
Board has recommended her reappointment.  There are no objections from staff. 
 
If reappointed, her term will expire in May 2026. 
 
Attachments 
Mancos Municipal Code Chapter 2, Article 10 
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CHAPTER 2 - Administration 
ARTICLE 10 Tree Board 

 
 

 
Mancos, Colorado, Municipal Code    Created: 2022-11-16 17:13:19 [EST] 
(Supp. No. 4) 

 
Page 1 of 1 

ARTICLE 10 Tree Board 

Sec. 2-10-10. Established. 

There is hereby created and established a Tree Board for the Town.  

Sec. 2-10-20. Membership. 

The Tree Board shall consist of five (5) members, at least three (3) of whom are citizens and residents of the 
Town. Two (2) of the five (5) members may reside within the Mancos Valley, the boundaries of which are defined 
as being within zip code 81328. Additionally, there shall be a nonvoting member of the Tree Board who serves as a 
liaison between the Board of Trustees and the Tree Board, who may either be a Board of Trustee member or a 
Town of Mancos staff person. All members and the liaison shall be appointed by the Mayor and ratified by the 
Board of Trustees in a public meeting.  

Sec. 2-10-30. Term of office. 

The term of the five (5) persons to be appointed by the Mayor shall be three (3) years, except that the term 
of two (2) of the members appointed to the first Tree Board shall be for only one (1) year, and the term of two (2) 
members of the first Tree Board shall be for two (2) years. In the event that a vacancy occurs during the term of 
any member, his successor shall be appointed for the unexpired portion of the term.  

Sec. 2-10-40. Compensation. 

Members of the Tree Board shall serve without compensation.  

Sec. 2-10-50. Duties. 

It shall be the responsibility of the Tree Board to study, investigate, counsel and develop and/or annually 
update and administer a written plan for the care, preservation, trimming, planting, replanting, removal or 
disposition of trees and shrubs in public ways, streets, alleys and parks. Such plan will be presented to the Board of 
Trustees and, upon its acceptance and approval, shall constitute the official Comprehensive Tree Plan for the 
Town. The Tree Board, when requested by the Board of Trustees, shall consider, investigate, make findings, report 
and recommend upon any special matter of question coming within the scope of its work.  

Sec. 2-10-60. Operation. 

The Tree Board shall choose its own officers, make its own rules and regulations and keep a journal of its 
proceedings. A majority of the members shall be a quorum for the transaction of business.  

 

122 of 129



  

STAFF REPORT  
 
To:  Honorable Mayor and Board of Trustees 
From:  Heather Alvarez, Town Administrator 
Date:  May 24, 2023 
Re:  Paths To Mesa Verde DOLA Administrative Grant Fund De-obligation 
 
Recommendation 
Authorize the Mayor to sign the letter de-obligating the grant funds for DOLA Administrative Grant 
EIAF A-0216 
 
Background/Discussion 
The Board of Trustees approved our application for an administrative grant to the Department of 
Local Affairs for a Benefit Cost Analysis for Paths to Mesa Verde at their July 13, 2022 Board 
meeting.  We did receive a grant in the amount of $15,000 for this project from DOLA. 
 
At this time, these funds are no longer needed for this project, so I would like to de-obligate the 
monies to allow DOLA to fund other projects. 
 
Staff did meet with James Dietrich who is leading this project for Montezuma County.  We are still 
on track to begin construction in 2026.  We will continue to work with him on this project as needed 
for the Mancos to Mesa Verde route. 
 
At their March 10, 2021 Board meeting, the Board did restrict $235,995 for this project from General 
Fund reserves. I’ve let James know that this money will no longer be restricted as we shouldn’t 
obligate future Boards whenever possible. 
 
Again, the Town will continue to work with Montezuma County on this project as needed in the 
future as this is a beneficial project to the County and the Town.  We are just clearing up some old 
issues to ensure we are compliant with budgetary and grant best practices moving forward.   
 
Attachments 
Letter to de-obligate grant funds 
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__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 
117 North Main Street • P.O. Box 487 • Mancos, Colorado 81328 

Phone (970) 533-7725 • Fax (970) 533-7727 
www.mancoscolorado.com 

May 24, 2023 
 
 
Patrick Rondinelli, Regional Manager 
Colorado Department of Local Affairs 
Fort Lewis College 
1000 Rim Drive 
Durango, CO 81302 
 
Re: Paths To Mesa Verde Planning Grant EIAF A-0216 
 
Dear Patrick: 
 
Please accept this request to de-obligate the funds for this project and grant referenced above.  At this 
time, the funding source that originally required the Benefit Cost Analysis is no longer participating 
in this project. 
 
While we understand this does not reflect negatively on the Town, I would like to take this 
opportunity to thank DOLA for your support of the Town of Mancos through the years.  We would 
not be able to accomplish our goals without this support. 
 
Sincerely,  
 

 
Ellen “Queenie” Barz 
Mayor 
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STAFF REPORT 
 
To:  Honorable Mayor and Trustees 
From:  Heather Alvarez, Town Administrator 
Date:  May 24, 2023 
Re:  Utility Hardship Follow Up Discussion 
 
Recommendation 
Direct staff how to proceed with this project 
 
Background/Discussion 
This item was discussed at the Board Retreat on May 13, 2023.  At that time, Board directed 
staff to research how other municipalities in Colorado with a population under 2,000 handle 
this item. 
 
We reached out via CML Listserve and received responses from Dolores, Oak Creek and Mt. 
Crested Butte.  None of these towns have a policy or municipal code citation to authorize 
waiver of monthly utility fees, either in whole or in part. I searched the websites for Bayfield 
and Silverton, but I was not able to find any information related to waiver of monthly utility 
fees.  The Town of Ignacio authorizes the Town Administrator or Town Clerk to offer an 
extension on past due accounts.  Each of the municipalities referenced above refer citizens to 
LEAP or other organizations that offer assistance with utility bills. 
 
Attached is a list of resources we have provided to citizens in the past that are experiencing 
hardship paying their utility bills. 
 
Policy Implications 
Dependent on Board instruction to staff 
 
Resource Impact 
TBD 
 
Attachments 
List of resources 
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State and Federal Resources 

• 2-1-1 Colorado 
2-1-1 Colorado is a collaborative of eight organizations, hosting six call centers across the state to 
provide food, shelter and rent assistance to those who qualify. For more information, simply call 2- 
1-1. 

 
• Colorado Department of Local Affairs (Division of Housing) 

CDLA offers rental assistance statewide through the Homelessness Prevention and Rapid 
Rehousing Program. For more information, call 303-864-7810. 

• Community Resources & Housing Development Corporation 
CRHDC provides a wide range of affordable, low-income apartment rental opportunities across 
the state of Colorado. 

• Colorado Housing Assistance Corporation 
CHAC’s mission is to help make housing and successful home ownership affordable to low- income 
people. For more information, call 303-572-9445. 

 
• Colorado Rural Housing Development Corporation 

CRHDC provides housing assistance to those in need across Colorado. For more information, call 
303-428-1448. 

• Colorado Housing Connects 
Colorado Housing Connects provides Coloradans with reliable and trustworthy access to 
information regarding affordable housing, housing assistance, tenant rights, and more. To reach 
this resource please call 844-926-6632. 

• Colorado Homeless Families 
Colorado Homeless Families is a nonprofit that focuses on transitional housing and provides a 
road to self-sufficiency. To reach this nonprofit please call 303-420-6634. 

 
• Colorado Division of Housing 

The Colorado Division of Housing includes the Supportive Housing Program (SHP) which provides 
an effective and efficient approach to offering funds for paying rent, providing low-income 
housing and various other supportive services to thousands of low-income Colorado families, 
senior citizens and vulnerable adults. Emergency rent and housing assistance is administered as 
a part of the federal government funded Shelter Plus Care programs as well as the Section 8 
Housing Choice Voucher program. To reach the Colorado Division of Housing, call 303-864-7852. 

 
• Temporary Rental & Utility Assistance (TRUA) 

TRUA is emergency rent and utility payments for those who qualify. 

• The Ross Management Group 
RMG provides housing assistance to those who qualify. For more information, call 303-860- 
7885. 

• Property Tax & Rent Relief Program 
Property Tax & Rent Relief Program is for residents older than 65, people with a disability, or low- 
income residents. 
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https://cdola.colorado.gov/housing
http://www.crhdc.org/
http://www.chaconline.org/
https://www.rd.usda.gov/co
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• Salvation Army 
The Salvation Army provides short-term rental assistance and financial assistance for security 
deposits. They work with organizations that can provide emergency lodging and shelter. 303- 
295-3366 (Denver), 719-636-3891 (El Paso County), 719-543-3656 (Pueblo), 970-207-4472 
(Larimer County), 970-945-6976 (Garfield), 970-874-4840 (Gunnison). 

 
• Senior Housing Options, Inc. 

SHO provides and promotes quality affordable housing and services in a caring environment for 
older adults in Colorado. For more information, call 303-595-4464. 

• STRIDE 

Provides family services and a personalized plan to attain economic independence and break the 
cycle of poverty. 

• Supportive Housing Programs (SHP) Rental 
The Supportive Housing Program provides an effective and efficient approach to offering funds for 
paying rent, providing low-income housing and various other supportive services to thousands of 
low- income Colorado families, senior citizens and vulnerable adults. Emergency rent and housing 
assistance is administered as a part of the federal government funded Shelter Plus Care programs 
as well as the Section 8 Housing Choice Voucher program. For more information, call 303-864- 
7852. 

Western Slope 
 

• Catholic Charities of Western Slope 
The Catholic Charities of Western Slope is a charity to assist families and individuals who are in 
need of housing support, such as rent assistance, heating and utility bill assistance, dental care 
and aid, transportation, shelter, lodging and more. For more information, call 970-384-2060. 

• Housing Authority of Montezuma 
Housing Authority of Montezuma provides financial assistance to those who qualify. For more 
information, call 970-565-3831. 

• Housing Solutions for the Southwest (HS) 
HS provides resources and programs for those who are struggling with their bills or debts. They 
include the Eviction and Emergency Homeless Prevention Program, which provides rent 
assistance, cash grants and other emergency aid. Funds are available for paying a mortgage, rent 
and energy bills. For more information, call 970-259-1086. 

 
• Volunteers of America - Colorado 

Volunteers of America offers six programs in Southwest Colorado that meet the needs of adults 
and children fleeing domestic violence, individuals and families struggling with homelessness, 
Veterans and their families who are homeless or at risk of homelessness, and seniors 62 year of 
age or older. Hundreds of donors and volunteers make these programs possible. For more 
information, call 970-259-1021. 

 
• The Pinon Project 

Family resource center. For more information, call 970-564-9011. 
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https://denver.salvationarmy.org/
https://seniorhousingoptions.org/
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• Mancos Valley Resources 
MVR is a community based charitable 501(c)(3) umbrella organization dedicated to preserving 
and enhancing the unique agricultural, charitable, cultural, educational, historical, and 
recreational assets of the Mancos valley. MVR accomplishes its mission by advocating, facilitating 
and supporting the diverse efforts of our sponsored projects to meet their defined needs through 
grants and other funding sources. For more information, email kim@mancosvalleyresources.com. 

 
• Housing Solutions for the Southwest 

A non-profit organization providing help, housing and hope to our community since 1981. For 
more information, call (970) 259-1086. 

 
• Colorado Legal Services 

Legal help for low-income Coloradans seeking assistance with civil legal needs. For more 
information, call (888) 298-8483. 
 

• Low-Income Energy Assistance Program 
The Colorado Low-income Energy Assistance Program (LEAP) is a federally funded program that 
helps eligible hard-working Colorado families, seniors and individuals pay a portion of their winter 
home heating costs. Our goal is to help bring warmth, comfort and safety to your home and family 
by assisting with heating costs. 
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STAFF REPORT 
 
To:  Honorable Mayor and Trustees 
From:  Heather Alvarez, Town Administrator 
Date:  May 24, 2023 
Re:  June 21, 2023 Board Meeting 
 
Recommendation 
Requesting Board feedback 
If you choose to cancel the Board meeting, we need a motion and a second, plus a majority vote to 
cancel the June 21, 2023 Board meeting due to the 2023 CML Annual Conference 
 
Background/Discussion 
The Mayor, Mayor pro tem, Town Administrator and Community & Economic Development 
Coordinator will be absent from the June 22, 2023 Board meeting due the 2023 CML Annual 
Conference. 
 
Does the Board wish to cancel this meeting?  If not, an item will be placed on the June 14, 
2023 agenda to appoint a Chairperson to run the meeting. 
 
Policy Implications 
None 
 
Resource Impact 
None 
 
Attachments 
None 
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