
  
TOWN OF MANCOS 

BOARD of TRUSTEES WORKSHOP  
September 27, 2023 6:00 P.M. 

 
Workshop – 2024 Budget Final Draft 

Town Hall Board Room 
Monthly Board Workshops are for Board discussion purposes only. Decisions cannot be made during 

these sessions. These workshops are open to the public, however public comment will not be accepted. 
BOARD of TRUSTEES MEETING  

September 27, 2023 7:00 p.m. 
AGENDA  

A. Call to Order 
 

B. Pledge of Allegiance and Moment of Silence 
 

C. Roll Call 
 
D. Approval of the Agenda 

 
E. Approval of the Minutes of September 13, 2023 

 
F. DOLA Main Street Program Presentation 

 
G. Audience Business 

 
H. Announcements 

 
I. Committee Reports 

• Montezuma County Commissioner Update 
• Montezuma County Planning Commission  
• Region 9 
• CDOT TPR 
• Mancos Planning Commission 

 
J. Discussion and Action Items 

1. Agency Contributions 
2. Resolution 10 Series 2023: 2023 Homecoming Bonfire 
3. Mancos Conservation District Letter of Support 
4. LivWell Retail Marijuana Business License Renewal 
5. El Rio Cantina Liquor License Renewal 

 
K. Items for October 11, 2023 Agenda 

• Workshop: Mancos Conservation District/Turf Replacement 
• Public Hearing: 2024 Budget Presentation 
• Student Liaison Appointment 
• 2023 2nd Round Agency Contribution Follow Up Reports  
• Proposition 123 Housing Commitment 

 
L. Executive Session – For a conference with the Town Attorney for purposes of receiving 

legal advice on specific legal questions under C.R.S Section 24-6-402(4)(b) regarding 
422 Grand Ave., Mancos, CO 81328 
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M. Adjournment 
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TOWN OF MANCOS 
BOARD of TRUSTEES MEETING MINUTES 

September 13, 2023 
7:00 p.m. 

A.  CALL TO ORDER:  Mayor Queenie Barz called the meeting to order at 7:02 p.m. 

B. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

C. ROLL CALL:  Present: Mayor Queenie Barz, Mayor pro tem Cindy Simpson, Trustee 
Ed Hallam, Trustee Richard Tokar, and Trustee Nick Manning. 

 Absent: Trustee Brent McWhirter and Trustee Janice Bryan 

Staff Present:  Town Administrator Heather Alvarez, Public Works Director Terry 
Jennings, Attorney David Liberman, Planning and Economic Coordinator Jason 
Armstrong, Mancos Marshal Justen Goodall, Town Clerk Treasurer Jamie Higgins and 
Deputy Town Clerk Mercedes Yanito. 

D. APPROVAL OF THE AGENDA: Trustee Richard Tokar made the motion to approve 
the September 13, 2023 agenda.  Trustee Ed Hallam seconds the motion.  Motion passed. 

E. APPROVAL OF THE MINUTES: Mayor Pro Tem Cindy Simpson made a motion to 
approve the minutes, as presented by staff, from August 23, 2023.  Trustee Richard Tokar 
seconds the motion.  Motion Passed.   

F. AUDIENCE BUSINESS: 

• None 

G. ANNOUNCEMENTS: 

• Public Works spent several hours fixing a water break on the north side of town 
today.  Project complete. 

• We’ve extended our DOLA grant for affordable housing land use code updates.  
We hope to bring information to the Planning Commission and Board of Trustees 
no later than November. 

• Water tank materials have been delivered.  Construction planned for end of 
October. 

• Agency Contribution Applications will be presented at next meeting. 
• Student Liaison applications will be presented at first meeting in October. 
• Final draft 2024 budget will be discussed at next workshop. 
• P&Z Meeting cancelled for September 
• Cindy – LivWell Mural update – artist was selected and a rendition requested.  

This will be presented to LivWell for legal review. 
• Medicine Horse sent a thank you to the Town for the golf sponsorship for Michele 

Black.   
• Mancos Track is open to the public 6pm-7:30pm on Wednesdays.     
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H. TREASURER REPORT – AUGUST BILLS AND CLAIMS    
Mayor Pro Tem Cindy Simpson made a motion to approve August’s Bills and Claims in 
context and format.  Trustee Nick Manning seconds the motion.  Motion passed.   

I. COMMITTEE REPORTS   

• Montezuma County Commissioner Update – No update 
• Montezuma County Planning Commission Update – The Wedding venue on 

Webber will be on the next agenda 
• Region 9 – No update 
• CDOT TPR – No update  
• Mancos Planning Commission – No update 

J. DISCUSSION AND ACTION ITEMS: 

1. Trustee Ed Hallam made a motion to reappoint Victoria Peterson to the Tree 
Board.  Trustees Nick Manning and Richard Tokar seconds the motion.  Motion 
passed with a unanimous vote.   

2. Electric Vehicle Charging Station Update – Heather Alvarez and Jamie Higgins 
updated the Board and will bring back more information at another meeting.   

   
K. Items for September 27, 2023 Agenda 

• Workshop: 2024 Budget Discussion 
• Turf Replacement Discussion (October 11) 

 
L. ADJOURNMENT 

Trustee Ed Hallam made the motion to adjourn the meeting at 7:35 pm.   

 

_______________________________________ 
Mayor Queenie Barz 

 
_______________________________________ 
Town Clerk/Treasurer Jamie Higgins 
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STAFF REPORT  
 
To:  Honorable Mayor and Board of Trustees 
From:  Heather Alvarez, Town Administrator  
Date:  September 20, 2023 
Re:  2024 First Round Agency Contribution Requests 
 
Recommendation 
Discuss and decide which 2024 first round Agency Contribution requests to award 
 
Background/Discussion 
We received four agency contribution requests for the first round 2024 cycle. There is $15,000 in this 
proposed line item for 2024.  The requests total $6,000.  Attached is a summary for your review.  All 
applicants were invited to this meeting to offer a short 2 – 3 minute presentation and answer questions 
from the Board. 
 
The Board is not required to fund every request, nor are you required to fully fund the requested 
amounts.  Also, please keep in mind the Board’s priorities and other outside funding commitments 
when discussing this topic.  
 
2023 second round recipients will be invited to the October 11, 2023 Board meeting to provide a 
follow-up report. 
 
Attachments 
2024 First Round Agency Contribution Request Summary 
2024 First Round Applications 
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2023Contributions2024 Info - Round 1 January 2024
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved 9/27/2023 BoT FU Report (4/2024)
Cancer Resource alliance of Montezuma & Dolo  Y 1,500.00$                  10% 84% 6% Yes Y Y N
Commuity Connections Y 1,500.00$                  100% 0% 0% Yes Y N N
Four Corners Recycling Y 1,500.00$                  100% 0% 0% Yes Y Y N
Mancos Gear Share Y 1,500.00$                  100% 0% 0% Yes - MVR Y Y N

6,000.00$                  

2023 Info - Round 2 April 2023
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved FU Report (10/23)
Chicken Creek Nordic Area Yes 1,500.00$                  100% Y - through MVR Y Y N 600.00$                        
Community Connections, Inc. Yes 1,500.00$                  100% Y Y N N 600.00$                        
Imagination Library Yes 1,500.00$                  15% 100% 0% Y - through Onward Y Y N 600.00$                        
Mancos Creative District Yes 1,500.00$                  Y
Mancos Food Share Yes 1,500.00$                  100% Y - through MVR Y Y N 600.00$                        
Mancos Senior Center Yes 1,500.00$                  100% N - through MC Senior Services Y Y N
Pay It Forward Yes 1,500.00$                  100% Y - through MVR Y Y Y 600.00$                        

10,500.00$               

2023 Info - Round 1 January 2023
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved 10/12/2022 BoT FU Report (4/26/2023)
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Four Corners Recycling Y 1,500.00$                  100% 0% 0% Y Y N N -$                               N/A
Hospice of Montezuma Y 1,500.00$                  12% 73% 15% Y Y Y N 1,500.00$                    
Mt. Lookout Grange Y 1,500.00$                  100% 0% 0% Y Y Y N 1,500.00$                    
Mancos Common Press Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Mancos Foodshare Y 1,500.00$                  100% 0% 0% Y - through MVR Y Y N -$                               N/A
Mancos Valley Resources Y 1,500.00$                  100% 0% 0% Y Y Y N 1,500.00$                    
School Commuity Youth Collaborative Y 1,500.00$                  90% 10% 0% Y - through Onward Y N N 1,500.00$                    

12,000.00$               9,000.00$                    

2022 Info - Round 2 April 2022
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved FU Report (10/12/2022)
Mancos Trails Group Y 1,500.00$                  100% 0% 0% Y - through MVR 1,500.00$                    4/27/2022 BoT Y

2022 Info - Round 1 January 2022
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved 9/22/2021 BoT
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    
Community Connections, Inc. Y 1,500.00$                  100% 0% 0% Y 1,500.00$                    
Hospice of Montezuma Y 1,500.00$                  11% 86% 14% Y 1,500.00$                    
Mancos Gear Share Y 1,500.00$                  75% 25% 0% Y - Mancos Creative District 1,000.00$                    
Mancos Common Press Y 1,000.00$                  10% 30% 60% Y 1,000.00$                    
The Vault - Mancos Makers Lab N - P&L missin    1,500.00$                  100% 0% 0% N - waiting for umbrella co approval -$                               

8,500.00$                  6,500.00$                    9/22/2021 BoT

2021 Info - Round 1 January 2021
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
Axis Health Systems Y 1,500.00$                  100% 0% 0% Y Y N N 1,500.00$                    9/23/2020 BoT

2020 Info - Round 1 January 2020
Company Complete? Amt Requested Mancos County Other Non Profit? Unique Need? Broad Spectrum? Overlap? Amt Approved
School Community Youth Collaborative Y 1,000.00$                  25% 75% 25% Y - through Onward Y N N $0 - did not appear 10/9/19 BoT
Community Connections, Inc. Y 1,125.00$                  100% 0% 0% Y $1,500

2,125.00$                  $1,500
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September 13, 2023 
 
Board of Trustees 
Town of Mancos 
117 North Main 
P.O. Box 487 
Mancos, CO 81328 
 
Honorable Mayor Barz and Town of Mancos Trustees: 
 
I am writing to update you on Community Connections and to request renewed financial support of 
$1,500 in 2024. 
 
As you know, Community Connections is a non-profit organization founded in 1985 that is dedicated to 
the mission of creating opportunities for children and adults with intellectual and developmental 
disabilities to lead healthy and fulfilling lives in our community. We envision Southwest Colorado as a 
place where all people with disabilities have the same opportunities as other community members and 
can experience a true sense of belonging and inclusion.  
 
Community Connections serves approximately 900 people each year with more than 400,000 hours of 
service across a five-county region including Archuleta, Dolores, La Plata, Montezuma, and San Juan 
Counties. As the designated Community Centered Board (CCB) for our region, CCI provides case 
management, early intervention, and family support services. We also operate as a Program Approved 
Service Agency (PASA), offering a variety of direct services including residential services, in-home care, 
community access, employment support, transportation, and mentorship and coaching for independent 
living. By operating as both a CCB and PASA, we can respond to the needs of clients and caregivers in a 
holistic way – an advantage in rural Southwest Colorado where fewer care options exist.  
 
Due to regulation changes at the state and federal level, these two branches of our organization must 
now be uncoupled. During the coming year, we will create a new, stand-alone organization called Our 
Own Lives to carry on our important direct services work in the community. At the same time, we will 
strive to continue current operations without disruption or loss of quality. As we undergo this transition, 
support from local municipalities like the Town of Mancos is more critical than ever and ensures our ability 
to continue providing essential services for town residents with disabilities.     
 
We are deeply grateful for the Town of Mancos’ past partnership, which helps create a more 
compassionate, equitable and inclusive community in Southwest Colorado. We look forward to your 
continued investment in 2024 and appreciate your consideration of this request. You can reach me at 
tara@cci-colorado.org or 970-385-3443 should you have any questions or concerns.  
 
Sincerely, 

  
Tara Kiene 
President/CEO 
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Town of Mancos 
Request for Contribution 

 
Application must be completed IN FULL in order to be considered. 

Application Deadline is 5:00 p.m. on April 15 (1st round) and September 15 (2nd round). If the 15th 
falls on a weekend or holiday, the application is due by close of business the Monday following the 

weekend or holiday. Please submit one original to: 
 

Town of Mancos 
117 North Main 
P.O. Box 487 
Mancos, CO 81328 
Attn: Heather Alvarez 
halvarez@mancoscolorado.com 

 
Part 1: Applicant Information  

Name of applicant organization: Community Connections, Inc. (CCI) 

Name of umbrella organization (if applicable): Not Applicable 

Applicant contact person: Tara Kiene, President/CEO 

Phone: 970-385-3443     Fax: 970-259-2618      E-Mail Address: tara@cci-colorado.org 

Mailing address: 281 Sawyer Drive, Ste. 200     City: Durango 

State: CO     Zip: 81303     Non-profit tax ID number: 74-238415 (proof of non-profit status attached)  

List Board of Directors: Please see attached 

How many years has your organization been in existence? 39 years 

 
 
Part 2: Contribution Request    Cash Request (max $1,500): $1,500 
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Part 3: Detailed Information  
Please respond to the following in no more than 3 double sided (10 point font minimum) pages. Follow 
the format, number system, and headings as presented in the Contribution Request. Make sure you 
include the number and heading for the information requested so reviewing board members can readily 
find the various categories as presented in the Contribution Request.  
 
Check each line to confirm you have included the appropriate information and submit with your 
Contribution Request.  
 
 
1. Include:      X    A. Mission Statement (if available)  

A clear and concise statement of organization’s mission, not 
including goals and objectives  

 
   X   B. Goals and Objectives (if available)  

Goals = desired future state or direction (1 year or more)  
Objectives = intended results or outcomes that are measures of progress 
towards a goal (1 year or less)  

 
2. State precisely:     X   A. Purpose of requested funds  

*List budget items for which funds will be expended  
 

   X   B. Geographical location of where funds will be expended  
*Quantify the percentage of programs/activities accessible to the 
community of the following locations (percentages should add up to 
100%:  

100% Town of Mancos  
 
_____ Montezuma County  
 
_____ Other (outside of Montezuma County)  

 
   X   C. Why it is critical you receive this funding  

 
3.    X   How will funding of your organizations activities meet the Board of Trustees funding priorities 
(from page 1)?  
 
4.    X   Describe the community support for your organization or program.  
 
5.    X   How will you evaluate the success of your organization or program?  
 
6.    X   Please list other support provided to your organization by the Town of Mancos, Montezuma 
County, the State of Colorado, or the U.S. Government (if any).  
 
Part 4: Financial Information –  
Submit the following financial statements for your organization:  
 
   X    Profit & Loss Statement (budget vs. actual) 

   X  Current year to date  
   X  Previous completed fiscal year  
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   X   Balance Sheets (summary)  
   X  Current year to date  
   X  Previous completed fiscal year  

 
   X   3 – 5 year plan (if available)  
Community Connection’s 10-year Strategic Plan (2018 – 2028) can be downloaded with the following 
link: https://tinyurl.com/CCIStrategicPlan.  
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PART 3: Detailed Information 
 
1.A. Mission Statement 
Community Connections, Inc. (CCI) is dedicated to the mission of creating opportunities for children 
and adults with intellectual and developmental disabilities to live healthy and fulfilling lives in our 
community. 
 
1.B. Goals and Objectives 
CCI’s main goal is to achieve social integration for children and adults with intellectual and 
developmental disabilities in their communities. Our strategic priorities and objectives include:  
 
Priority 1: Improve opportunities for people with disabilities to engage.  
Objectives: Educate people with intellectual and developmental disabilities about benefits of 
broadened engagement and opportunities; Increase transportation opportunities provided by paid or 
unpaid supports; Increase community employment and volunteering. Increase access to and 
appropriate use of technology that supports integration. 
 
Priority 2: Increase community education and outreach. 
Objectives: Increase engagement of community members with individuals with intellectual and 
developmental disabilities; Equip employees and volunteers as community ambassadors. 
 
Priority 3: Diversify and increase funding.  
Objectives: Increase funding from sources other than Medicaid, State General Fund, and Part C 
Federal funds. 
 
Priority 4: Improve processes and operations. 
Objectives: Develop a robust program evaluation program; Implement accepted principles of 
Quality Improvement Strategies throughout the organization; Implement a coordinated, competency-
based training program that covers all agency positions. 
 
2.A. Purpose of requested funds: 
With the Town of Mancos’s support, in fiscal year 2023 (July 2022 – June 2023) CCI provided 
eligibility and enrollment, case management and direct services to 17 Mancos residents including:  
 

• Essential early intervention therapies to 9 infants and toddlers with developmental delays or 
disabilities; 

• Financial and case management support and targeted services to 5 families that prevented the 
need for costly and distressing out-of-home foster care placements;  

• Community-based mentoring services ranging from vocational support to help with 
maintaining a home and managing money for 2 adults with significant intellectual 
disabilities; and 

• Residential Services for 1 adult with disabilities, providing 24/7 essential services such as 
feeding and bathing 365 days/year. 

 
CCI is the only organization providing comprehensive residential services, eligibility, enrollment, 
case management and other essential direct services to children and adults with intellectual and 
developmental disabilities like autism, Down syndrome and cerebral palsy within the Town of 
Mancos. Our cost of delivering these services continues to grow and reimbursements rates are not 
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keeping pace. Financial support from local municipalities and counties is critical to our effectiveness 
in all the communities we serve and to our ability to leverage additional financial support from other 
public and private funders.  
 
For Fiscal Year 2024, we are requesting a contribution of $1,500 from the Town of Mancos Board of 
Trustees to support partial unreimbursed personnel costs CCI incurs annually to deliver programs and 
services to Mancos residents with intellectual and developmental disabilities. This represents an 
investment of approximately $88 per person/family served.  
 
2.B. Where funds will be expended:  
In FY2023, CCI served 17 children and adults (and their families) with the Town of Mancos (15% of 
the 109 people served in Montezuma County). In 2023, 100% of funding secured from the Town of 
Mancos would used to provide services to Mancos residents with intellectual and developmental 
disabilities. 
 
2.C. Why it is critical you receive this funding? 
CCI serves over 900 people each year with more than 400,000 hours of service across a five-county 
region. As the designated Community Centered Board (CCB) for our region, we provide case 
management, early intervention, and family support services. We also operate as a Program 
Approved Service Agency (PASA), offering a variety of direct services including residential 
services, in-home care, community access, employment support, transportation, and mentorship and 
coaching for independent living. By operating as both a CCB and PASA, we are able to respond to 
the needs of clients and caregivers in a holistic way – an advantage in rural Southwest Colorado 
where fewer care options exist. However, due to regulation changes at the state and federal level, 
these two branches of our organization must now be uncoupled. An explanation of the changes can 
be found here: https://hcpf.colorado.gov/case-management-redesign. 
 
In the coming year, our organization will undergo a transition that will transform it into two separate 
entities. To accomplish this, CCI will remain the case management agency, early intervention, and 
family support services provider for the region. But because we are the only current IDD service 
provider for most counties in our region, we will also create a new, separate 501c3 nonprofit 
organization called Our Own Lives to continue providing all direct services.  
 
During the next twelve months, we will be creating new leadership teams, strategic plans, 
organizational structures, missions, branding and marketing, websites, and organizational cultures for 
two organizations: both our legacy organization (CCI) and the new organization (OOL). The costs of 
these changes are extraordinary and are not funded by our normal revenue streams. Though our 
financial projections reflect long-term sustainability of each organization, we need assistance with 
the up-front costs. Because we are dividing assets between the organizations and assuming the 
financial risks of start-up, it is not feasible to utilize our limited reserves for those costs. The Town of 
Mancos’ continued investment in CCI at this critical time will ensure availability of critical supports, 
continuity of care, and sustained quality of services for people with disabilities in Southwest 
Colorado, now and into the future. 
 
Ultimately, becoming two separate entities will not only address issues of federal compliance but 
allow us to expand capacity for the benefit of the people we serve. It opens the door to creating new 
programs that increase availability of services in a region that has been experiencing provider 
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shortages for years. While the transition creates short-term challenges, the positive impacts will be 
significant and lasting for Southwest Colorado’s residents with disabilities. 
 
3. How will funding of your organization’s activities meet the Board of Trustees funding 
priorities? 
Funding will fulfill the Trustees’ commitment to not-for-profit organizations that address a unique 
community need, avoid overlapping services and “to support community organizations that preserve 
or enrich the health, education, welfare and fitness of the community.” In 2024, CCI will continue to 
provide Town of Mancos residents essential early intervention therapies for infants and toddlers; 
financial and case management support and targeted services for families; and community-based 
services that enable adults with intellectual and developmental disabilities to live as independently as 
possible in their own or their family’s home. 
 
4. Describe the community support for your organization or program? 
Community Connections has been supporting Southwest Colorado residents with intellectual and 
developmental disabilities since 1985. The agency has a 39-year track record of providing excellent 
service delivery and securing modest cash and in-kind contributions from individuals, local 
businesses and governments, the United Way of Southwest Colorado, private foundations, corporate 
sponsors, Community Connections’ board of directors, community partners and volunteers. 
 
5. How will you evaluate the success of your organization or program? 
The following outcomes continue to be the most effective means of assessing success and the 
benefits of our services to residents with intellectual and developmental disabilities:  
 

• Hospitalization rate: reflecting the overall health of our clients;  
• Percent of clients that have jobs of those who want jobs;  
• The number of young children that increase their knowledge and skills by the time they leave 

our Early Intervention Program;  
• Percent of families for whom Community Connections prevented an out-of-home placement 

of their child; and  
• Staff turnover rate: reflecting our training and ability to maintain quality staff to provide 

essential services. 
 
 
6. Please list other support provided to your organization by the Town of Mancos, Montezuma 
County, the State of Colorado, or the U.S. Government (if any). 
In FY23 (ending 6/30/23): Town of Mancos - $600, Montezuma County - $10,000, State of Colorado 
- $ 1,757,075, Medicaid - $ 3,743,503.  Approximately 90% of our funding comes from the State of 
Colorado and Medicaid, with roughly 10% comprised of grants and contributions. 
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BOARD MEMBER/OFFICER LIST  
2023-2024 

 
 

NAME/POSITION/EXPERTISE 3-YEAR 
BOARD 
TERM 
EXPIRES            

2-YEAR 
OFFICER 
TERM 
EXPIRES 

CONTACT INFORMATION 

Sarah Kahn, Chairperson 
Professional Counselor 
Expertise: Life skills coaching 

September 
2024  

September 
2024  

280 Clearspring Avenue, Durango, CO 
81301            
sarahwebbshedd@gmail.com  
Mobile: 970-551-0825 

George Glass, Vice Chairperson 
Small Business Owner 
Expertise: Healthcare Clinic 
Owner/Manager/Practitioner 

April 2024 September 
2024 

2106 Forest Ave., Durango CO 81301 
georgecourtenayglass@gmail.com 
Mobile: 970-403-5453 

Jim Denier  
Co-owner of Bechtolt Engineering 
Expertise: Business 

October 
2024 

  P.O. Box 1872, Durango, CO 81302 
jddenier@yahoo.com 
Mobile: 970-749-5571 

Janice Moen, Treasurer  
CPA 
Expertise: Not-for-profit management 
and finance 

September 
2023 

September 
2024  

P O Box 675, Cortez, CO 81321      
janicemoen@janicemoencpa.com  
Home/Mobile: 505-250-2231 

Cynthia Sadler, Secretary*  
Teacher & Trust Administrator 
Expertise: Parent 

September 
2023 

September 
2024 

22655 Road K, Cortez, CO 81321 
cynsadler@gmail.com 
Home: 970-739-4977 

Bob Conrad  
Retired Hospital Administrator  
Expertise: Organizational 
administration 

October 
2023 

 2560 W 2nd Ave, Durango, CO 81301 
bobnancyconrad@gmail.com 
Home: 970-247-0235  
Mobile: 970-946-7715 

Alexandra Rodriquez*  
StoneAge Waterblast Tools 
Expertise: Program Participant 

September 
2023 

 3180 E. Animas Village Drive #110, 
Durango, CO 81301                
alexandrarodriquez747@yahoo.com 
Mobile: 970-903-1986 

Kirsten (Kicki) Searfus, MD* 
Family Physician, Direct Primary Care 
Practice 
Expertise: MD, Parent 

December 
2024 

 2743 Rim Drive, Durango, CO 81301 
kickimd@gmail.com 
Mobile: 970-769-6026 
 

Ernie Lau 
CFO, Finance Advisor 
Expertise: Finances 
 

June 2025  53 Oak Valley Drive, Durango, CO 
81301 
Ernielau7@gmail.com 
Mobile: 970-749-5913 

Cathy Sykes 
Lifeguard, Durango Community 
Center 
Expertise: Program Participant 

February 
2026 

 3727 W. 2nd Ave., Durango, CO 81301 
Catswim14@gmail.com 
Mobile: 970-426-2431 

 
*Knowledge of agency operations in compliance with 6 CCR 1011-1, Chapter 26, Section 8.1 
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Community Connections, Inc. 

Budget to Actual

For the month ended July 31, 2023

Current Period 

Actual

Current Period 

Budget

Year to Date 

Actual

Year to Date 

Budget

YTD Variance 

of Budget

% YTD Variance 

of Budget

Total Annual 

Budget

Revenue

Federal / Medicaid  $          246,054   $          333,366   $          246,054   $          333,366   $          (87,312) (26.19)%  $      4,000,389 

State              104,933               151,479               104,933               151,479               (46,546) (30.72)%          1,817,750 

Room & Board                26,032                 26,724                 26,032                 26,724                     (692) (2.58)%              320,687 

Other Revenue                78,660                 27,263                 78,660                 27,263                 51,397  188.52%              327,150 

Total Revenue              455,679               538,831               455,679               538,831               (83,153) (15.43)%          6,465,976 

Expenditures

Labor              257,436               269,639               257,436               269,639                 12,203  (4.52)%          3,235,668 

Prof Serv Host Home              119,822               128,828               119,822               128,828                   9,006  (6.99)%          1,545,932 

Prof Serv ‐ Other                12,272                 33,077                 12,272                 33,077                 20,805  (62.89)%              396,918 

Depreciation                  4,811                   5,367                   4,811                   5,367                      556  (10.35)%                64,409 

Other Operating                40,038                 88,527                 40,038                 88,527                 48,489  (54.77)%          1,062,328 

Total Expenditures              434,380               525,438               434,380               525,438                 91,058  (17.33)%          6,305,256 

Operating Net Surplus (Deficit)  $            21,299   $            13,393   $            21,299   $            13,393   $              7,906  59.02%  $         160,720 

Non‐Operating Income

Unrealized Gain / Loss                  8,196                      833                   8,196                      833                   7,363  883.53%                10,000 

Interest Income                     471                      167                      471                      167                      304  182.61%                  2,000 

Total Non‐Operating Income                  8,667                   1,000                   8,667                   1,000                   7,667  766.72%                12,000 

Net Surplus (Deficit)  $            29,966   $            14,393   $            29,966   $            14,393   $            15,573  108.19%  $         172,720 
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Community Connections, Inc. 

Statement of Financial Position

As of:

7/31/2023 6/30/2023 YTD Change

YTD % 

Change

Assets

   Current Assets

      Operating Cash‐Checking  $        1,091,206   $           896,021   $           195,186  21.78 

      Operating Cash‐Board Operating                282,857                166,259                116,598  (0.03)

      CDs‐Board Operating Reserves               753,115                752,859                        256  0.03 

      Accounts Receivable               597,116             1,033,505              (436,389) (42.22)

      Prepaid Expenses                  78,758                   72,019                     6,739  9.36 

      Other Current Assets                    9,250                     9,250                              ‐  0.00 

         Total Current Assets            2,812,302             2,929,912              (117,610) (4.01)

   Long‐term Assets

      Property & Equipment               798,312                772,137                   26,175  3.39 

      Long‐term Investments               502,577                494,381                     8,196  1.66 

      Other Long‐term Assets (771)                                               ‐                        (771) (100.00)

         Total Long‐term Assets            1,300,118             1,266,518                   33,600  2.65 

      Total Assets  $       4,112,420   $       4,196,431   $           (84,010) (2.00)

Liabilities

   Short‐term Liabilities

      Accounts Payable  $           660,907   $           774,571  $         (113,664) (14.67)

      Other Short‐term Debt                  10,293                   10,293                              ‐  0.00 

         Total Short‐term Liabilities               671,199                784,864              (113,664) (14.48)

   Long‐term Liabilities

      Long‐term Debt                  54,919                   55,231                      (312) (0.57)

      Total Liabilities               726,118                840,095              (113,977) (13.57)

Net Assets

               Unresticted            3,339,236             3,309,270                   29,966  0.91 

               Temporarily Restricted                  28,015                   28,015                            ‐    0.00 

               Donor restrictions                  19,051                   19,051                              ‐  0.00 

      Total Net Assets            3,386,302             3,356,336                   29,966  0.89 

Total Liabilities and Net Assets  $       4,112,420   $       4,196,431   $           (84,010) (2.00)
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STAFF REPORT  
 
To:  Honorable Mayor and Board of Trustees 
From:  Heather Alvarez, Town Administrator  
Date:  September 20, 2023 
Re:  Homecoming Bonfire Approval 
 
Recommendation 
Approve Resolution 10 Series 2023 A Resolution Temporarily Lifting the Ban On Open Fires Within 
Town of Mancos Limits For the Mancos School District Homecoming Bonfire 
 
Background/Discussion 
Mancos School District will host their homecoming bonfire on October 10, 2023 at 8:00 p.m. this 
year.  Mancos Municipal Code 7-9-50(c) allows the Board of Trustees to suspend the ban on open 
fires and fireworks via resolution.  Attached is the resolution for your review and decision. 
 
The homecoming parade will be held on October 12, 2023.  CDOT has provided written approval for 
the use of Grand Ave.  All affected staff have been apprised of the event. 
 
Attachments 
Resolution 10 Series 2023 
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TOWN OF MANCOS 
 

Resolution 10 Series 2023 
 

A Resolution Temporarily Lifting the Ban On Open Fires Within Town of Mancos Limits For 
the Mancos School District Homecoming Bonfire 

 
WHEREAS, the Board of Trustees has determined that it is necessary to amend Section 7-

9-50 of the Mancos Municipal Code with respect to regulating open fires and fireworks; and 
 

WHEREAS, Mancos Municipal Code 7-9-50(c) authorizes the Board of Trustees to 
suspend said ban from time to time; and 
 

WHEREAS, the Board of Trustees has determined that 2023 Mancos School District 
Homecoming Bonfire shall be allowed within Town of Mancos limits on Tuesday, October 10, 
2023. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE TOWN OF 
MANCOS, that the 2023 Mancos School District Homecoming Bonfire is allowed within Town 
of Mancos limits on Tuesday, October 10, 2023 subject to the following conditions: 
 

1. Prior to beginning the burn, citizens must call a controlled burn into Cortez Dispatch at 
(970) 565-8441. 

2. Fire must be actively monitored and attended at all times by a person during their use 
until the fire and all embers and coals from it are entirely extinguished. 

3. The Mancos Fire Protection District must approve the bonfire. 
4. Violation of this resolution is subject to all penalties set forth in Mancos Municipal 

Code Section 7-9-50(e). 
 
Passed, adopted and approved this 20th day of September 2023. 
 
_____________________________ 
Mayor Ellen “Queenie” Barz 
 
_____________________________ 
Jamie Higgins 
Town Clerk/Treasurer  
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STAFF REPORT  
 
To:  Honorable Mayor and Board of Trustees 
From:  Heather Alvarez, Town Administrator  
Date:  September 20, 2023 
Re:  Mancos Conservation District Forestry Grant Letter of Support 
 
Recommendation 
Authorize the Mayor to sign the attached letter of support for the Mancos Conservation District Forestry 
Grant Application 
 
Background/Discussion 
Mancos Conservation District is submitting a grant application for staffing and a truck purchase to 
assist with forestry programs, chipper programs and data collection. 
 
Attached is a draft letter of support for your review and decision. 
 
Attachments 
Mancos Conservation District Forestry Grant Letter of Support 
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____________________________________________________________________________________ 

 

____________________________________________________________________________________ 
117 North Main Street • P.O. Box 487 • Mancos, Colorado 81328 

Phone (970) 533-7725 • Fax (970) 533-7727 
www.mancoscolorado.com 

September 21, 2023 
 
On behalf of Town of Mancos, I would like to express my support for your application to the 
Forest Restoration and Wildfire Risk Mitigation Grant Program to hire additional capacity to 
assist the Mancos Conservation District’s (MCD) Forestry Program in overseeing forestry projects on 
private lands, collecting and organizing GIS and spatial data, and running the chipper program. This 
capacity will also help ensure that forest crew activities comply with government and grant regulations 
and complete post implementation inspections.  
 
In addition, I would like to express my support for MCD’s proposed capacity funding for a truck 
purchase. This truck would be used by the proposed assistant to haul the chipper - already under MCD 
ownership - to post-treatment project areas where slash piles created by forest management will be 
chipped and either spread out or hauled off site to further reduce wildfire risks.    
 
The focal area for this Grant is within the highest priority locations identified in the updated Montezuma 
County Community Wildfire Protection Plan and the priority area for Rocky Mountain Restoration 
Initiative (RMRI). The region includes Jackson Gulch and Summit Reservoirs, as well as Chicken Creek 
and Lost Canyon Creek, all of which play vital roles in the Mancos Watershed. If a severe wildfire were 
to occur in this area, post-fire run-off would significantly impact the community’s water supply.  
 
This forest health project will be like other forest health projects around the state dealing with 
comparable environmental variables that foster comparable decline. The difference with this 
project is that there are fewer options, due to socio-economic limitations, for landscape-scale 
treatment when dealing with commercially less-desirable communities and native species. 
Funding for private land forest stand improvement outside of defensible space zones is needed to round 
out resilience treatment opportunities in this critical target landscape. We support this 
proposal because it will provide additional capacity to address the areas between public and private lands 
in the event of any large-scale, severe wildfire. 
 
We appreciate the efforts of the Mancos Conservation District and support their FRWRM proposal to 
further address wildfire risk to our source water. 
 
Sincerely, 
 
 
 
Ellen “Queenie” Barz 
Mayor 
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STAFF REPORT 
 
To:  Honorable Mayor and Board of Trustees 
From:  Jamie Higgins, Town Clerk/Treasurer 
Date:  September 27, 2023 
Re:  Green Kiwi 5, LLC Retail Marijuana License Renewal 
 
Recommendation 
Approve the renewal of the Retail Marijuana business permit for Green Kiwi 5, LLC, dba 
LivWell conditional upon receiving the renewal license from the State of Colorado and 
authorize the Town Clerk/Treasurer to send approval to State 
 
Background/Discussion 
The retail marijuana license for Green Kiwi 5, LLC dba LivWell is expiring on 
November 3, 2023. The renewal application is attached for your review. 
 
There have been no violations in the past twelve months. The Mancos Marshal’s Office 
has no objections to the renewal. 
 
Attachments 
Application 
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STAFF REPORT 
To: Town Administrator, Honorable Mayor and Trustees 
From: Jamie Higgins, Town Clerk/Treasurer 
Date: September 27, 2023 
Re: El Rio Cantina Liquor License Renewal 

 
Recommendation 
Approve the El Rio Cantina Liquor License Renewal and authorize the Town 
Clerk/Treasurer to submit the renewal application to the Dept. of Revenue 

 
Background/Discussion 
The liquor license for El Rio Cantina will renew on December 1, 2023. Jonathan 
Navarro has submitted the renewal application to the Town for your review. 

 
There have been no violations in the past twelve months. The Mancos Marshal’s Office 
has no objections to the renewal. 

 
Policy Implications 
None 

 
Resource Impact 
$625.00 Renewal Fee to Town of Mancos 

 
Attachments 
Renewal Application 
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